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CHOONG I: KHAI QUAT ve KE TOAN QUAN TR0

I. Khai niem va ban chat cua ke toan quan tro.
Il. Phan biet ke toan quan tro va kel toan tai chinh.
[ll. Vai tro va ky thuat nghiep vu c6 ban cua KTQT.

IV. To chéc he thong KTQT trong doanh nghieip.
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CHOONG II: PHAN LOAI CHI PHI
|. Khai niem ve chi phi.

Il. Phan loai chi phi san xuat kinh doanh.
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CHOONG 11l PHAN TIiCH MOI QUAN HE
CHI PHI-KHOI LOONG-LOI NHUAN (CVP)

I. Khai niem c6 ban s dung trong phan tich moi quan he gida
chi phi — khoi 166ng — 16i nhuan.

Il. Ong dung moi quan he CVP vao qua trinh ra quyet fionh
kinh doanh ngan han.

I1l. Phan tich fiiem hoa von.

IV. Nhdng han che khi phan tich moi quan he CVP.
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CHOONG IV: KE TOAN TRACH NHIEM QUAN LY
|. Khai niem va ban chat cua ke toan quan tro.
II. He thong trung tam trach nhiem.

[ll. Bao cao boi phan.
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CHOONG V: DO TOAN SAN XUAT KINH DOANH
|. Khai quat ve dd toan.
1. Nonh méc chi phi.

[Il. Phodng phap lap ddl toan.
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CHOONG VI: NONH GIA SAN PHAM

l. Nonh gia san pham thong thédng.

. Nonh gia san pham theo thdi gian lao fiong va nguyen vat lieu
s6 duing.

l1l. Nonh gia san pham chuyen nhédng.

IV. Xac fionh gia ban san pham m@i.
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CHOONG VII: THONG TIN THICH HOP CHO
QUYET NONH KINH DOANH NGAN HAN

I.Nhan dien thong tin thich hop.

Il. Ong dung thong tin thich hdp fie ra quyet fionh kinh doanh
ngan han.
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CHOONG |

KHAI QUAT
ve \
KE TOAN QUAN TR0
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|. Khai niem va ban chat cua ke toan quan tro.
1. L66c s hinh thanh va phat trien cua ke toan quan tro.

+ Tro6c 1960
Ke toan - Ke toan tai chinh = lap BCTC

+ T6 nam 1960 fien nam 1980
Ke toan - Ke toan tai chinh = lap BCTC
- Ke toan chi phi = xac fionh va kiem soat chi phi

+ T6 nam 1980 fien nay
Ke toan - Ke toan tai chinh = lap BCTC
- Kel toan quan tro = - Xac fionh va k.soat chi phi
- Tham gia giai quyet cac van
e lien quan fAien quan tro DN.
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Tai Viet Nam: He thong ke toan Viet Nam t6 trédc fien nay la mot
he thong ke toan hon hép gida KTTC va KTQT. Cac yeu to cua KTQT
bieu hien qua mot so filem sau:

- Cac phodng phap hach toan chi phi fie tinh gia thanh san pham
phuc vu cho qua trinh quan ly va kiem soat chi phi la noi dung cua
KTQT.

- Cac phodng phap phan boi chi phi va tinh gia tr0 hang ton kho la
bieu hien cua KTQT.

- Ke toan chi tiet la 1 phan cua KTQT. KTQT s6 duing ke toan chi tiet
fie thiet ke cac bao cao fiac thu cung cap cho nha quan tro.

- Chel fio héong dan trong hel thong chuan moc ke toan Viet Nam the;
hien thong tin fitnh hédng cho KTQT.

- Cac bao cao kel toan voa la nguyen nhan voa la ket qua cua KTQT.

Cho fien nam 2003, khi Luat Kel toan ban hanh mdi qui ficnh ro
rang “Kel toan tai fidn vo ke toan gom KTTC va KTQT” va moi fay,
thang 6/2006, Bol Tai chinh fia co thong t6 hdédng dan thdc hien
KTQT trong doanh nghiep.
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2. Khai niem va ban chat cua ke toan quan tro.
2.1 Khai niem:

Theo Luat Ke toan Viet Nam, Kei toan quan tro la viec thu thap,
x0 ly, phan tich va cung cap thong tin kinh te, tai chinh theo yeu
cau quan tro va quyet fionh kinh te, tai chinh trong noi bo DN.

2.2 Ban chat ke toan quan tro:

- KTQT khong chz thu nhan va tong hdp cac thang tin ve cac nghiep vu
kinh tel phat sinh ma con s6 dung cac phddong phap khoa hoc fiel phan
tich va xd ly chung phuc vu cho cong tac quan ly cua nha quan tro;

- KTQT cung cap thong tin ve hoat fiong kinh te — tai chinh trong pham
vi yeu cau quan ly trong noi bo DN;

- KTQT la mot boi phan cua cong tac ke toan; lai cong cu quan trong
trong cong tac quan ly noi bo.
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lI. Phan biet ke toan quan tro va ke toan tai chinh.

1. Niem giong nhau.
- Co cung foi t66ng nghien cou.
- Cung dda tren he thong ghi chep ban fau cua ke toan.

- Neu the hien trach nhiem cua ngdédi quan ly.
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2. Niem khac nhau:

Ke toan tai chinh Ke toan quan tro

Noi t66ng s dung | Ca nhan, to chéc ben | Nha quan trd tréic tiep fieu
thoing tin ngoai DN hanh hoat fiong DN

- Phan anh qua kho - H66Nng ve téong lai

Nac fiiem thong tin | - Tuan theo fiung chuan | - Linh hoat, toc fio, thich
mdic, nguyen tac ke hdp
toan.

Pham vi bao cao Toan DN Téng bo phan, téng khau
coing viec

Nonh ki (qui, nam) Thodng xuyen hon.
Tinh phap lenh Co tinh phap lenh Khong co tinh phap lenh
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l1l. Vai tro va ky thuat nghiep vu cé ban cua KTQT.
1. Vai tro cua KTQT

Hoach finh
Xalc filnh muic tieu, _Lalp dol toan

lap ke hoach l

|

To chdc-thoc hien Cung cap thong tin
Vaich ra cau truc cho cac quyet fitnh

. cua to choc hang ngay
Nieu khien va phoi hép

|

Kiem soat

Theo doi, so sanh,
fAieu chinh

Cung cap bao cao
thdic hien val cac
chz tieu fie f.gia

Tuesday, April 12, 2011



Tuesday, April 12, 2011

Bai giang Ke toan quan trj

2. Cac phodng phap ky thuat nghiep vu c6 ban cua KTQT.
- Nhan dien va phan loai chi phi san xuat kinh doanh.

- S6 dung ky! thuat phan tich, so sanh.

- Mo hinh hoa cac moi quan he.

- Thiet ke thong tin tren cac bao cao.

- Truyen fiat thong tin d6di dang phodng trinh va fio tho.
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IVV. To chéc he thong KTQT trong doanh nghiep.

1. Mol hinh to chéc KTQT trong doanh nghiep.

- To choc he thong KTQT ket hop chat che vbi KTTC.
- To choc he thong KTQT foc lap voi KTTC.

2. Noi dung to choc thdc hien KTQT trong doanh nghiep.

Theo Thong t6 so 53/2006/TT-BTC ngay 12/06/2006, to chdc
thdc hien KTQT trong doanh nghiep theo cac noi dung sau:
- To chdc van dung chdng to ke toan, tai khoan ke toan, so ke
toan.
- To chéc van dung lap bao cao KTQT va to chdc phan tich thong
tin kinh te, tai chinh.
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2.1 Nguyen tac to choc van dung chdng to ke toan.

- Van dung cac nguyen tac, phééng phap ve lap, luan chuyen,
guan ly va sé dung chdng to ke toan phu hop voi Aieu kien cu the
cua doanh nghiep.

- Cu the hoa va bo sung cac noi dung can thiet vao téng mau
chong to ke toan Aa Addc quy fAonh fie phuc vu cho viec thu thap
thoing tin quan tro noi boi doanh nghiep.

- SO dung cac chong t0 ban fau, chéng to thong ke trong Aieu
hanh san xuat, kinh doanh cua doanh nghiep fie ke toan quan tro
khoi 160ng san pham (cong viec), thdi gian lao fiong, lap ke
hoach.

- N66c thiet kel var s dung cac chéng t6 noi bo dung cho ke toan
quan tro ma khong col quy fionh cua Nha nédc. Nédc thiet lap he
thong thu thap va cung cap thong tin nhanh, kip thdi qua Email,
Fax va cac phoong tien thong tin khac.
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2.2 Nguyen tac to choc van dung tai khoan ke toan.

- Doanh nghiep can c6 vao he thong tai khoan ke toan do Boi
Tai chinh ban hanh hoac fédc Bol Tai chinh chap thuan ap dung
cho doanh nghiep fie chi tiet hoa theo cac cap (cap 2, 3, 4) phu
hdp voi ke hoach, do toan fa lap va yeu cau cung cap thong tin
cua ke toan quan tro trong doanh nghiep.

- Viec chi tiet hoa cac cap tai khoan ke toan doa tren cac yeu
cau sau:

+ Xuat phat td yeu cau cung cap thong tin ke toan quan tro cua
tong cap quan ly.

+ Cac tai khoan co moi quan he véi nhau can fiam bao tinh thong
nhat ve ky hieu, cap fo,...(Vi du: TK 15411, 51111, 63211,
91111,...).

+ Viec chi tiet hoa tai khoan khong fiddc lam sai lech noi dung,
ket cau va phtong phap ghi chep cua tai khoan.
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- Doanh nghiepp 66c Mo tai khoan ke toan chi tiet theo cac cap
trong cac trodng hop sau:

+ Kel toan chi phi san xuat va tinh gia thanh theo tong cong viec;
San pham, mat hang, bo phan san xuat, kinh doanh,...

+ Ke toan ban hang va xac fiocnh ket qua kinh doanh theo tdng
cong viec, san pham, mat hang, bo phan san xuat, kinh doanh,...

+ Ke toan hang ton kho theo tdng thd, loai.
+ Ke toan cac nguon von, cac khoan vay, cac khoan nd phai thu,
phai tra,...theo chu the va ting loai.

Ngoai ra tuy theo yeu cau cung cap thong tin ke toan quan tro
ma doanh nghiep thiet ke chi tiet hoa cac tai khoan ke toan cho
phu hdp.
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2.3 Nguyen tac to choc van dung So ke toan.

- Doanh nghiep can c6 vao he thong soi ke toan do Bo Tai chinh
ban hanh hoac Aédc Bo Tai chinh chap thuan ap dung cho doanh
nghiep fie bo sung cac chg tieu, yeu cau cu the phuc vu cho ke
toan quan tro trong doanh nghiep. Viec bo sung hoac thiet ke cac
noi dung cua so ke toan khong fooc lam sai lech noi dung cac
che tieu fa quy Aonh tren so ke toan va can phu hdp véi yeu cau
guan ly cua doanh nghiep.

- Doanh nghiep co the thiet ke cac so ke toan mdi phu hop voi
yeu cau quan ly chi phi, doanh thu va xac filnh ket qua kinh
doanh theo bo phan, mat hang, cong viec va cac yeu cau khac
cua ke toan quan tro.
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2.4 Yeu cau, noi dung bao cao KTQT.

a. Yeu cau thiet lap he thong bao cao ke toan quan tro.

+ Hel thong bao cao ke toan quan tro can fiddic xay déng phu hop
vOi yeu cau cung cap thong tin phuc vu quan ly noi boi cua téng
doanh nghiep cu the.

+ Noi dung he thong bao cao ke toan quan tro can fiam bao cung
cap fiay fiu va fiam bao tinh so sanh fiddc cua cac thong tin phuc
vu yeu cau quan ly, fiieu hanh va ra cac quyet fionh kinh te cua
doanh nghiep.

+ Cac chg tieu trong bao cao ke toan quan tro can phai Ad6c thiet
ke phu hdp voi cac chg tieu cua ke hoach, dé toan va bao cao tai
chinh nhéng co the thay fioi theo yeu cau quan ly cua cac cap.
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b. He thong bao cao ke toan quan tro.

He thong bao cao ke toan quan trd chu yeu cua mot doanh
nghiep thodng bao gom:
- Bao cao tinh hinh théc hien:
+ Bao cao doanh thu, chi phi va 16i nhuan cua téng loai san
pham, hang hoa, dich vu;
+ Bao cao khoi 166ng hang hoa mua vao va ban ra trong ky theo
Aoi t66ng khach hang, gia ban, chiet khau va cac hinh théc
khuyen mai khac;
+ Bao cao chi tiet khoi 160ng san pham hoan thanh, tieu thu;
+ Bao cao chap hanh fiinh moc hang ton kho;
+ Bao cao tinh hinh s dung lao fiong va nang suat lao fiong;
+ Bao cao chi tiet san pham, cong viec hoan thanh;
+ Bao cao can Aoi nhap, xuat, ton kho nguyen lieu, vat lieu, san
pham, hang hoa;
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+ Bao cao chi tiet nd' phai thu theo théi han nd, khach nd va kha
nang thu no;
+ Bao cao chi tiet cac khoan nd vay, nd phai tra theo thdi han né
va chu no;
+ Bao cao bo phan lap cho trung tam trach nhiem,;
+ Bao cao chi tiet tang, giam von chu sé hou.
- Bao cao phan tich:
+ Phan tich moi quan hei gidéa chi phi, khoi 166ng va 16i nhuan;
+ Phan tich tinh hinh tai chinh cua doanh nghiep;
+ Phan tich cac nhan to anh hédng fien tinh hinh thdc hien ke
hoach san xuat va tai chinh

Ngoai ra, can cd vao yeu cau quan ly, fiieu hanh cua tong giai
foan cu the, doanh nghiep co the lap cac bao cao ke toan quan
tro khac.
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CHOONG I

PHAN LOAI CHI PHI
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I. Khai niem ve chi phi.
1. Khai niem chi phi.

Chi phi la bieu hien bang tien cua toan bo nhéng hao phi ve lao
flong song va lao fiong vat hoa ma doanh nghiep phai bo ra co lien
guan fien hoat Aiong san xuat kinh doanh trong mot thdi ki nhat fionh.

Trong ke toan, khai niem chi phi Aidéc hieu la tong gia tro cac
khoan lam giam 6i ich trong ki ke toan dédi hinh thdc cac khoan tien
chi ra, cac khoan khau tré tai san hoac phat sinh cac khoan né dan
flen lam giam von chu so hou.

2. Phan biet chi phi va chi tieu.

Chi tieu cua DN la s6 chi ra, s6 giam Ai thuan tuy cua TS DN;
khong ke cac khoan fio dung vao viec gi va dung nho the nao.

Theo 2 khai niem tren thi giéa chi phi va chi tieu co moi lien he
mat thiet vdi nhau nhéng fiong thdi cung co s6 khac nhau ve 166ng va
thoi Aiem phat sinh.
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S6 khac nhau ve 160ng

Chi tieu la cb s6 cua chi phi, nhéng chi phi khong bao gom
nhong khoan chi co cac fac filem sau:
- Cac khoan chi tieu lam giam tai san nay nhong lai lam tang tai
san khac.
- Cac khoan chi tieu lam giam tai san cua doanh nghiep nhdng
Aong thoi cung lam giam mot khoan nd phai tra.

Nho vay, chi phi la nhdng khoan chi lam giam tai san hoac lam
tang khoan nd trong doanh nghiep ma khong kem theo fiieu kien
khac.
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S0 khac nhau vel thdi fliem phat sinh

Tien,N6 phai tra NVL,CCDC,LN CPSX & Zs
‘ Qua trinh chi tieu ‘ Phat sinh chi phi ‘

Tien,CCDC,TSCN  Chi phi tra trodc,Kh.hao CPSX & Zsp

Chi tieu ph.sinh ky nay | Ghi nhan chi phi ky sau

Tien,LN,Dich vu Chi phi phai tra CPSX & Zsp

—_— | — e
Chi tieu ph.sinh ky sau Ghi nhan chi phi ky nay
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lI. Phan loai chi phi san xuat kinh doanh.
1. Phan loai chi phi SXKD theo chdéc nang hoat fiong.

Can cd vao tinh chat, muc fiich cua tdng loai hoat fiong
trong doanh nghiep, CPSXKD iddc chia thanh:

a. Chi phi cho hoat fiong SXKD thong thééng :
- Chi phi san xuat: CPNVLTT, CPNCTT, CPSXC.
- Chi phi ngoai san xuat: CPBH, CPQLDN.

- Chi phi tai chinh.

b. Chi phi cho hoat fiong khac: Chi phi khac.
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2. Phan loai chi phi SXKD theo moi quan he v6i cac khoan muc
tren BCTC.

a. Chi phi san pham: La chi phi gan lien véi qua trinh san xuat san
pham hay qua trinh mua hang hoa ve fie ban.

b. Chi phi théi ky: La chi phi fiel hoat fiong kinh doanh trong ky;
no khong tao nen gia tro hang ton kho ma anh hédng tréc tiep fien
ket qua 161 nhuan cua ky ma chung phat sinh.

SO khac nhau gida chi phi san pham va chi phi théi ki.
Chi phi san pham Chi phi thdi ki
- Tdo ra gia tro hang ton kho. - Khoing tao ra gia tro hang ton kho.
- Chi phi san pham chg tinh vao ket | - Phat sinh ky nao tinh het vao ket

qua 6 kyr ma chung tieu thu. qua ky fio.
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Mo hinh van fiong chi phi trong DN san xuat

Chi phi San pham

/ I N\
~_ V7 (-)
do dang pham
(=)
(-)
(=)

Lai thuan ( EBIT)
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Mo hinh van fiong chi phi trong DN thoong mai

Chi phi San pham (CP mua hang hoa)

/ N\
AN / (-
(=)
(-)
Chi phi thai ky | CPBH + CPQLDN |
(=)

Lai thuan ( EBIT)
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3. Phan loai chi phi theo cach dng x4 cua chi phi.

a. Bien phi: La nhéng khoan chi phi bien foi ty le thuan voi sd
bien foi cua moc fo hoat fiong SXKD.

® Nac fiem cua bien phi :

- Tong bien phi thay fioi.

- Bien phi idn vi khoing fioi.

® Cac loai bien phi:

= la nhéng khoan bien phi bien fioi ty le thuan trdc tiep
vai bien fiong cua moc o hoat nong SXKD cua DN.

= la nhdng khoan bien phi chz thay fioi khi mdc fio
hoat fiong thay fioi nhieu va ro rang. Noi cach khac, bien phi cap bac
khong bien fioi lien tuc so voi bien fiong cua moc o hoat fiong SXKD
cua DN. S& hoat fiong phai Aat ien mot moc Ao nao fio thi mdi dan fien
sO bien fioi ve chi phi.
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No tho bieu dien bien phi

Bien phi cap bac

i

Bien phi ty le
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b. Nonh phi: Nonh phi la nhéing khoan chi phi ma tong soi khong
thay fAoi khi moc fio hoat fiong thay foi trong pham vi phu hop.
® Ninh phi co fiac fiem:
- Tong Aonh phi khong Aoi.
- Nonh phi fidn vo thay fioi.
@ Cac loai fitnh phi:
- la nhong khoan Adnh phi col the thay fioi nhanh
chong bang hanh fiong quan tro.

Nac fiiem cua fionh phi tuy y: Co ban chat s6 dung trong ngan
han va co thel giam bot fien O trong mot thdi gian ngan.
- la nhdng fonh phi khong the thay~ Aol mot
cach nhanh chong vi chung thééng lien quan fien TSCN va cau
truc to chdc cd ban cua doanh nghiep.

Nac fiiem cua fionh phi bat buoc: Col ban chat sé dung lau dai
va khong the giam b6t fien O trong mot thdi gian ngan.
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Mot so I6u y ve fonh phi
> Khai niem fionh phi bat buoc va fionh phi tuy y la nhdng khai
niem col tinh chat t6dng fAoi; tuy thuoc vao nhan théc chu quan
cua nha quan tro.
» Thong thédng fionh phi tuy y se b cat giam tréoc tien trong
chdbng trinh cat giam chi phi, con fionh phi bat buoc khong bo
thay fioi hoac neu co thi rat it. Tuy nhien, neu fionh phi tuy y bo
cat giam mot cach tuy tien thi cung gay anh héong lau dai fien
kha nang sinh 16i cua doanh nghiep.
> “Ninh phi” khong ngu y: la chi phi khong the thay fioi bat ke
mdc fio hoat Aong la bao nhieu; Ainh phi chz khong thay foi trong
mot moc fiol hoat fiong nhat Ainh nao fo. Gidi han nay AGdc goi
la pham vi phu hép. Khi méc fio hoat fiong voot qua pham vi phu
hop thi Aonh phi phai thay fioi fie phu hép vdi moc Ao hoat fiong
tang len.
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No tho bieu dien Ainh phi

Nonh phi tuy y

Nonh phi bat buoc
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c. Chi phi hon hép: la chi phi bao gom ca yeu to cua bien phi va fionh phi.
Chi phi hon hép co fac filem:

O méc Ao hoat fiong nay chi phi hon hép the hien fiac fiilem fiinh phi, con &
moc fio hoat fiong khac no the hien fiac fiiem cua bien phi. Cu the:
- Phan fitnh phi cua chi phi hon hép thédng phan anh chi phi can ban,
toi thieu fie duy tri phuc vu va fie gid cho dich vul fio luon 6l tinh trang phuc vu.
- Phan bien phi th6dng phan anh chi phi thdc te hoac chi phi sé dung véot fionh
moc.

No thd bieu dien cua chi phi hon hép

Bien phi }Biein phi

}N(‘)nh phi } Nonh phi
Maoc HN Moc HN
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Cac phtdéng phap phan tich chi phi hon hép
Chi phi hon hép se fi6dc phan tich thanh fiocnh phi va bien phi
thong qua viec xay dong phédng trinh CP hon hdp co dang:
y =A + bx
(A: tong fionh phi, b: bien phi fién vo, x: mdc Ao hoat fiong, y: CP hon hdp)
O Phodng phap cdc fai - coc tieu.
BOOc 1: Xac fionh chi phi 6 2 mdc fio hoat fiong cao nhat va thap nhat.

7 ~A

BOOcC 2: Xac fionh bien phi fidn vo:

Ch. lech chi phi gi6a 2 méc h.fiong max & min Ymax = Ymin

Chenh lech gidia 2 méc hoat fiong
BOoOc 3: Xac fionh tong fonh phi
A=Y x—DbX, hoac A=y, —bx

Xmax = Xmin

min

BOOcC 4: Thiet lap pt do toan CP hon hdp: y = A + bx
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O Ph66ng phap binh phddng bel nhat.
Bien phi va fiotnh phi Adéc xac Adinh bang cach giai he phddng
trinh sau:

{ny = A.ZX + b. Tx?

2y = n.A+ b.Zx
Trong fio: y: chi phi hon hop
x: moc fio hoat fiong hay khoi 166ng hoat fiong
A: tong fonh phi
b: bien phi fién vi
n: so lan quan sat
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Vi du minh hoa ve phan tich chi phi hon hop.

Doanh nghiep A coi tai lieu ve chi phi san xuat chung & cac
moc hoat fiong la so giol may hoat fiong nho sau:

So gid may | CPSXC (y) Xy X2
Th
i () | (trf)
65.000 1.850| 120.250| 4.225

70.000 1.980| 138.600 4.900

-
Ef

Tong 440.000 12.380| 922.000| 32.850
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Tol sol lieu tren, ta xac fionh phodng trinh dé toan chi phi SXC
theo 2 phddng phap:
0 Phoong phap cdc fiai - coc tieu.
Bien phi fién wvo (b) = e 40 =24 ii/h
90 - 60
Nonh phi: A =y, .. —b.x
+ Tinh theo mdc hoat fiong cao nhat:
A = 2.460 — 24 x 90 = 300 ng.fi/th
+ Tinh theo moc hoat fiong thap nhat:
A =1.740 — 24 x 60 = 300 ng.fi/th
= Phdong trinh dé toan chi phi san xuat chung

y = 300.000 + 24x

hoac A =Ynin—b.Xx

max min
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0 Phodng phap binh phééng be nhat.
To so lieu tren ta co he phodng trinh:
922.000.000.000 = 440.000A + 32.850.000.000b

12.830.000 = 6A + 440.000b

Giai he phdbng trinh ta co ket qua: b = 24,2286

A =286.571

= Phobng trinh dd toan chi phi san xuat chung

y = 286.571 + 24,2286x
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4. Cac cach phan loai khac nham mulc fiich ra quyet fionh.

a. Chi phi troc tiep va chi phi gian tiep.

- Chi phi troc tiep: la chi phi chz lien quan troc tiep fien 1 foi
toong cu the nho: 1 loai san pham, 1 cong viec, 1 lao vu hoac 1
lao fiong, 1 Ata Aiem nhat Ainh va hoan toan co the hach toan,
qui nap troc tiep cho foi téong fo.

- Chi phi gian tiep: la chi phi co lien quan fien nhieu Aoi t66ng
khac nhau nen phai tap hop, qui nap cho tong fioi t66ng bang
phtong phap phan boi gian tiep.
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b. Chi phi kiem soat Adéc va chi phi khong kiem soat Ad6c.

- Chi phi kiem soat ficéc 6 mot cap nao fio la nhong khoan chi
phi ma cap fio co quyen ra quyet fionh voi no.

- Chi phi khong kiem soat Ad6c 6 mot cap nao fio la cac khoan
chi phi ma cap fio khong co quyen quyet fionh fioi voi chi phi fio.
c. Chi phi chenh lech: la nhéng khoan chi phi co 6 phténg an
nay nhoéng khong co hoac chz co mot phan 6 phéong an khac.

d. Chi phi chim: la nhéng khoan chi phi fia xay ra va khong the
tranh n6oc 6l moi phodng an Rau to.

e. Chi phi c6 hoi: la khoan 18i ich bo mat fii do chon phééng an
hay hanh fiong nay thay vi chon phééng an hay hanh fiong khac
( la ph6ong an hay hanh fiong toi 6u nhat col the 16a chon so voi
cac phoéng an fiddc chon).
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CHOONG I
PHAN TICH MOI QUAN HE
CHI PHI-KHOI LOONG-LOI NHUAN
(CVP)
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|. Khai niem c0 ban sd dung trong phan tich moi
qguan he gida chi phi — khoi 166ng — 16i nhuan.

1. So do fiam phi (SDNP): la soi tien con lai cua doanh thu ban
hang sau khi trd fi bien phi.
- Tong so do fiam phi = Tong DTBH — Tong bien phi (1)
- So do fiam phi fién vo = Gia ban — Bien phi ibnvi=p-b

Y nghta: SDNP dung fie bu fiap fiinh phi va phan con lai chinh
la 16i nhuan. Neu tong soi d6 fiam phi khong fiu bu Aap Anh phi
thi lo sel xuat hien.

L6i nhuan = Tong SDNP — Tong fiinh phi
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2. Ty le so d6 Aiam phi: la chz tieu bieu hien quan he t6dng Aoi
gida tong so do fiam phi voi tong doanh thu hay gida so do fiam
phi Aién vo voi gia ban.

Tong so d6 fiam phi

Ty le SDNP = ————— x 100%
y Tong doanh thu 0

~ So do fiam phi fidn vo
TyleSDNP= ————  x100%
Gia ban

Y nghta: Chg tieu ty le so d6 fiam phi cho biet trong 1 fiong doanh
thu co bao nhieu fiong SDNP.
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Chg tieu SDNP va ty le SDNP figdc sé dung fie lap BCKQKD

theo dang so d6 fiam phi cua KTQT va lam Aién gian hoa qua trinh
phan tich CVP.
Vi du: Mot doanh nghiep chuyen san xuat san pham A co san 166ng tieu
thu' binh quan hang thang la 2.000sp, fién gia ban la 25.000f/sp, bien
phi fidn vo la 15.000f/sp. Tong fidinh phi hoat fiong kinh doanh la
30.000.000ii/thang.

Can c6 vao so lieu tren, ta col bao cao ket qua kinh doanh theo dang soi d6
fiam phi cua doanh nghiep nhé sau:

BAO CAO KET QUA KINH DOANH theo dang so dé fiam phi.

Tyie 0

Doanh thu (2. 0005p x 25.000fi/sp) 50.000
(-) Bien phi (2.000sp x 15.000fi/sp) 30.000
So do Aiam phi 20.000
(-) Nonh phi 30.000
Lai thuan (10.000)
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3. Ket cau chi phi:

Ket cau chi phi la chg tieu the hien moi quan he ty le gida bien
phi va fionh phi trong tong chi phi cua doanh nghiep.

Doanh nghiep co ket cau chi phi véi ty lel bien phi 16n hén ty
lel Aionh phi, khi doanh thu thay fioi, I16i nhuan se thay fioi cham
hén. Ngddc lai, DN co ket cau chi phi vai ty le fionh phi 16n hén
ly le bien phi, khi doanh thu thay fioi, I16i nhuan sel rat nhay cam
va thay fioi nhanh hon.
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Vi du minh hoa:
Bao cao ket qua kinh doanh cua 2 cong ty A va B cung kinh
doanh mot loai san pham.

Che ti Congty A Cong ty B
ieu
Ty le 09 Tyle 00

Doanh thu 2.000.000 100| 2.000.000
(-Bien phi 1.400.000 800.000
So d6 fiam phi 600.000 1.200.000
(-)Ninh phi 400.000 1.000.000
Lai thuan 200.000 200.000

Theo anh cho, neu do' kien doanh thu cua ca 2 cong ty fieu
tang them 20% thi 16i nhuan cua cong ty nao tang cao hén ?
Cau hoi toong td cho trodng hép doanh thu giam 20% ?
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4. Non bay kinh doanh: la ty le thay fioi ve 16i nhuan phat sinh do
sO thay fioi ve san 100ng tieu thu.

No I1&n fion bay kinh doanh cua DN tai mot méc chi phi, khoi
166ng tieu thu va doanh thu nhat fionh Adoc tinh:

No I6n fion bay _ _So d6 fiam phi
kinh doanh Ldi nhuan thuan

Khai niem fion bay kinh doanh cung cap cho nha quan tro cong
cu e dd kien I16i nhuan:

Toc fio giatang _ No 16n fion bay

Ty le gia tang
16i nhuan a kinh doanh

san 166ng tieu thu
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Il. Ong dung moi quan he CVP vao qua trinh ra quyet
Aonh kinh doanh ngan han.

LN = SSDDP - YPP

Néu gia ban va BP don vi khong doi
ASDDP—| ASDDPP = ASLTT x SDPP don vi
/ hoic = ADT x Ty I¢ SDDP
ALN

Néu gi4 ban, BP don vi thay doi
(max)

?itﬁ/]ét by S SDDPdy kién = ¥ SLT Tdy kién x SDPPdvdu kién
chon P.A

ASDDP = Y SDPPdy kién - Y SDDPhi¢n tai

Y SDDPdy kién = Y DTdy kién X T§ 18 SDDPdy kién
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Cty A san xuat kinh doanh san pham X co tai lieu ve ket qua
hoat fong kinh doanh hang thang nho sau:

- KLSP tieu thu la 1.000sp.
- Gia ban la 100.000i/sp.
- Bien phi fién vo la 40.00011/sp.
- Tong fionh phi la 50.000.000f.

Yeu cau:
1. Lap bao cao ket qua kinh doanh theo dang so do fiam phi.
2. Cty nang nghien cou cac phddng an fie gia tang 16i nhuan
hang thang. Hay dng dung moi quan hel CVP fie quyet fionh l6a
chon mot phdéng an trong so cac phddng an kinh doanh fidéc e
xuat dodi fay:
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Phodng an 1: Thay fioi fionh phi va san 166ng tieu thu.

Theo fie xuat cua bo phan kinh doanh tang them chi phi quang
cao 10.000.000f.

Neu thoc hien phédng an nay thi san 166ng tieu thu do' kien se
tang them 20%.
Phodng an 2: Thay fioi bien phi va san 166ng tieu thu.

Theo e xuat tong hop td cac bo phan trong cong ty:
- Tang them chi phi vat lieu 1.000f/sp.
- Tang them hoa hong hang ban 4.000fi/sp.

Neu thdc hien phééng an nay thi san 166ng tieu thu do kien se
tang them 25%.
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Phodng an 3: Thay fioi bien phi, fionh phi va san 166ng tieu thu.
Cac bo phan e xuat:

- Tang them chi phi nhan cong troc tiep 3.000f/sp fie tang tinh
tham myi cho san pham.

- Ne thuc fiay kha nang ban hang, tang them hoa hong hang ban
2.0000/sp.

- Thay che fo tra 166ng co fiotnh 5.000.000f/thang cho boi phan
ban hang bang cach tra 5.000f/sp.

- Mé rong ngan sach quang cao them 10.000.000f/thang.

Dd tinh phddéng an nay co the lam cho khoi 166ng san pham
tieu thu tang them 50%.
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Phodng an 4: Thay fioi gia ban, fionh phi va san 166ng tieu thu.

Ne thu hut khach hang, bo phan kinh doanh fie: ngho:

- Tang chi phi quang cao, tiep tho them 10.000.000f/thang.
- Giam gia ban 2.500i/sp.

D¢ tinh phtdng an nay co the lam cho khoi 166ng san pham
tieu thu tang them 30%.
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2 Nonh gia ban trong mot so trééng hop:

Co mot khach hang fie ngho Cty thdc hien mot fidbn fAat hang
300sp voi cac fieu kien:
- Gia ban khong qua 70% gia ban hien tai.
- Thay fioi mau ma bao bi hien tai, fileu nay se lam cty ton them
mot khoan chi phi 5.000f/sp.
- Van chuyen hang fien kho cua khach hang, nho vay se phai ton
them mot khoan chi phi 7.000f/sp.
- Cty hy vong neu thdc hien fidn Aat hang nay thi se thu fdoc
4.500.000i1 161 nhuan.

Cty co nen théc hien fidn Aat hang nay khong ?
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[1l. Phan tich Alem hoa von.

1. Khai niem.

Niem hoa von la fiiem ma tai fio doanh thu bang tong chi phi
hoac tong so do fiam phi bang tong fionh phi.

Phan tich Aiem hoa von cung cap cho nha quan troé cach nhin
toan dien ve moi quan he CPV trong qua trinh Aieu hanh DN.
No chg ro:

- San 166ng, doanh thu 6 moc nao fie DN Aat fiiem hoa von.

- Pham vi 16i - loi cua DN theo nhdng cb cau chi phi — san 166ng
tieu thu — doanh thu.

- Pham vi fiam bao an toan ve doanh thu fie fat moc 16i nhuan
mong muon.
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2. Phodng phap xac fionh fliem hoa von.
a. San 166ng hoa von.

Xet ve mat toan hoc, fiiem hoa von la giao fiem cua 2 fiddng
thang bieu dien doanh thu va chi phi.

Phdong trinh doanh thu:  y, = p.x
Phodng trinh chi phi: Y. = A+ bx
Tai filem hoa von ta co: Yy, =Y, < p.X, = A + bXx,

A N Tong fonh phi
p—Db SDNP fi6n vo

S Xy =

Trong fo: Xo: san 166ng hoa von b: bien phi fidn vo
p: gia ban Yy, tong doanh thu
A: tong fionh phi Yy, tong chi phi
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b. Doanh thu hoa von: la doanh thu 6 mdc tieu thu hoa von.
Doanh thu hoa von fAidbc xac fionh:
Doanh thu hoa von = Gia ban x San 166ng hoa von
A A _ Tong fionh phi
p—b p—b Ty le SDNP
p
No tho hoa von

Yo=PX =P
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c. Doanh thu an toan: la phan chenh lech gida doanh thu thdc
hien va doanh thu hoa von.
Moc doanh thu an toan = DT thdc hien — DT hoa von

Maoc doanh thu an toan
Ty le doanh thu an toan = ——————— x 100%
Doanh thu thdc hien

Y nghéa: Chg tieu tren co gia tro cang I6n cang the hien tinh an
toan cao cua hoat fiong san xuat kinh doanh va ngodc lai.

Tuesday, April 12, 2011

Bai giang Ke toan quan trj

d. Cong suat hoa von: la ty le % gida san 166ng hoa von va san
1606ng theo cong suat thiet ke.

San 166ng hoa von
Cong suat hoavon = ——————— X x 100%
San 166ng theo cong suat th.ke

Nonh phi
NP fidn vo Nonh phi
M X 100% = %X 100%
San 166ng theo SDNP fion vo x SL theo CSTK
cong suat th.kel

A
h% = ————— x 100%
X(p-b)

Trong fio: X: San 166ng theo cong suat thiet ke.
h%: Cong suat hoa von.
Y nghéa: Chz tieu nay cho biet can phai huy fiong bao nhieu % cong
suat fie fiat A60c Aiem hoa von. MAc huy fiong nang I6c san xuat > h%
thi se co 16i nhuan va ngddc lai.
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e. Thoi gian fAat Aiem hoa von:

12 thang X X,
n= — ol = h% x 12 thang

n: Soi thoi gian (thang) can thiet fie fat hoa von.
X: SLSX theo cong suat thiet ke tinh theo nam.

Vi du 6ng dung:
Mot cong ty chuyen SX san pham A vdi cac so lieu:
- San 16dng tieu thu: 30.000sp/thang.
- Gia ban: 25.0001/sp.
- Bien phi: 17.5000/sp.
- Tong fionh phi: 150.000.000//thang.
- SLSX theo CSTK: 50.000sp/thang.
Yeu cau:
1. Xac fionh cac chg tieu hoa von.

2. Ve o tho hoa von dang phan biet.
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3. Phan tich chg tieu I6i nhuan.
a. Phodng trinh 16i nhuan.
Ta co phoéodng trinh xac fionh 16i nhuan theo phan tich CVP:

Ldi nhuan = Tong SDNP — Tong fitnh phi
L&i nhuan = (SDNPfiv x KLSP tieu thu) — Tong fionh phi
Yin=(p-b)x—A (1)
b. Xac fionh san 166ng va doanh thu mong muon.

Tl phéong trinh tren ta thay, neu DN muon co méc 16i nhuan
nhé dd kien thi DN co the tim Ad6c moc san 166ng va méc doanh
thu can nat nooc.
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Goi |,: L6i nhuan mong muon
Xq,: San 166ng mong muon (mdc tieu thu fie fiat fsoc I,,)
Y. Doanh thu mong muon (méc doanh thu phai thoc hien fie
fat fiddc I.,)
1) = 1,=(p-bx,-A

A+1, _ RNonh phi+ LN mong muon

B == T (2)
p—b SDNP idn vo

& X =

T (2) ta co: Yy, = pP-Xp
A+l A+l Nonh phi + LN mong muon

T e R —
p—b (p=—b)/p Ty le. SDNP

(2) Cong thdc xac fionh san 166ng mong muon
(3) Cong thdc xac fiotnh doanh thu mong muon
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No tho 16i nhuan

Lai thuan
Yy = pPX
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4. Phan tich NHV trong moi quan he vdi ket cau hang ban:

Ket cau hang ban la ty trong doanh thu cua tong mat hang
chiem trong tong doanh thu cua doanh nghiep.

SO thay foi ket cau hang ban se anh hédng fien doanh thu hoa
von va 16i nhuan cua doanh nghiep:

Neu tang ty trong doanh thu mat hang col ty le so do fiam phi
cao, giam ty trong doanh thu mat hang co ty le so d6 fiam phi
thap thi:

- Ty le so do flam phi binh quan tang
Ty le: SDNP binh quan = ¥ (%DTi x Ty le SDNPi)

- Doanh thu hoa von giam

- Moc 161 nhuan tang
Va ngodic lai.
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Vi du 6ng dung:
Mot Cong ty kinh doanh 2 loai san pham A va B v0i ket qua
kinh doanh nhd sau:

---

Doanh thu 3.000.000 2.100.000 | 100| 900.000| 100
(-) Bien phi 1.620.000 1.260.000 360.000
SDNP 1.380.000 840.000| 40| 540.000
(-) Nonh phi 874.000
LGi nhuan 506.000

Vai ket cau hang ban hien tai la 70% doanh thu SP A va
30% doanh thu SP B, ta co:
Ty le SDNP binh quan = (70% x 40%) + (30% x 60%) = 46%
Doanh thu hoa von cua cong ty = 874.000 / 46% = 1.900.000
LOi nhuan cua cong ty = (3.000.000 x 46%) — 874.000 =
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Sau khi fia nghien céu nhu cau tho trédng, cong ty dé fionh
se thay foi ket cau hang ban, cu the tang ty trong doanh thu san
pham B len 45% va giam ty trong doanh thu san pham A xuong
con 55%.

Anh cho hay tinh lai cac chg tieu ty le SDNP binh quan,
doanh thu hoa von va l6i nhuan cua cong ty fie thay s6 anh
hodng cua ket cau hang ban fien filem hoa von va 16i nhuan?
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I\VV. Nhdng han che khi phan tich moi quan he CVP.
Cac phan tich lien quan fien moi quan he CVP fi66c xem la fAung
che khi thoa man cac fieu kien sau:

- Moi quan he bien fiong cua chi phi, san 166ng tieu thu, doanh thu va
16i nhuan fAd6c gia fionh la quan he tuyen tinh trong suot pham vi hoat
flong.

- Chi phi phai fioéc phan tich mot cach chinh xac thanh fénh phi va
bien phi.

- Ket cau san pham san xuat kinh doanh f6dc gia fiocnh la co fonh
trong qua trinh thay fioi cac yeu to chi phi va khoi 166ng tieu thu.

- Ton kho san pham khong thay fioi, hoac qua trinh san xuat va tieu
thu cung san 166ng.

- Cong suat may moc thiet by, nang suat cua cong nhan khong thay
foi trong suot thdi ky phan tich.

- Gia ca phai on fionh.
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CHOONG IV

KE TOAN TRACH NHIEM QUAN LY
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I. K& toan céc trung tam trach nhiém.
1. Qudn ly phan quyén.
a. Khéi nié¢m:
Quan ly phan quyén la su phan cap viéc ra quyét dinh cho cac nha
quan tri cac cap thap hon.
b. Cac dang phan quyén:
C6 cac dang phan quyén sau:
- Phan quyén theo chirc ning kinh doanh:

Tong giam déc

Giam dbc Giam déc Giam ddc tai
san xuat tiéu thy chinh
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- Phan quyén theo san pham, dich vu:

Téng giam déc

Giam dbc Giam dbc Giam dbc
san pham A san pham B san pham C

Truong bo Truong bo Truong bo
phan tiéu thy phan san xuat phan tai chinh
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- Phan quyén theo pham vi dia ly hoat dong:

Tong giam déc

Giam ddc Giam ddc
nuGc ngoai noi dia

Truong khu Truong khu Truong khu Truong khu
vuc Chau Au vuc Chau A vuc mién Nam W vuc mién Béc

- Phan quyén két hop: 1a sir dung dong thoi cac dang phan quyén trén
trong cung mot doanh nghiép.
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c. Loi ich cia quan Iy phan quyén:

- Nha quan tri cap cao giam bot cong viéc diéu hanh dé tap trung cho
nghién cttu ké hoach phat trién dai han.

- Tap luyén cho nha quan tri truéc khi quan 1y cap cao hon.

- Nha quan tri c6 trach nhiém hon va duoc ra quyét dinh nén ho hai long

va nd luc thuc hién.
- Céc quyét dinh s& chinh xé&c hon néu dugc dua ra ¢ cap phat sinh.

- Tao ra can c tot hon dé danh gia cac nha quan ly cap dudi.
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2. Ké toan trach nhigm.
Quan ly phan quyén d4 tao ra hé théng ké toan trach nhiém.

Ké toan trach nhiém 1a hé théng ké toan cung cap thong tin do ludng
hiéu qua hoat dong cua cac b phan (danh gia trach nhiém nha quan tri

ting bo phan). Ké toan trach nhiém chi ra hiéu qua hoat dong caa bo

phan d6 dat dugc nhu thé nio.
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I1. H¢ théng trung tam trach nhiém.
1.Khéi niém.

Trung tam trach nhiém 1a mot bo phan trong mot té6 chiic ma ngudi

quan ly ctiia bo phan d6 c6 quyén diéu hanh va c6 trach nhiém dbi vai s6

chi phi, thu nhap phét sinh hoic s6 von dau tu sir dung vao hoat dong
kinh doanh.

Trung tam trach nhiém c6 thé la mot phan xudng, day chuyén san xuat;
mot phong, ban; mat cong ty hoic tong cong ty.
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2. Céc trung tdm trach nhigm.

Trung tam Chi tiéu

Co cau td chirc trach nhiém danh gia

Tong cong ty Trung tam
dau tu

Trung tam Chénh léch
kinh doanh lgi nhuan

Bo6 phan ban hang Trung tam Chénh léch
doanh thu doanh thu

Bo6 phan san xuat Trung tam Chénh léch
Phong ban chi phi chi phi
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3. Ty ¢ hoan vén ddu tw va lgi nhugn con lgi.
a. Ty 1€ hoan von dau tw (ROI):

Gia vén Doanh thu
hang béan
LNTT va
1ai vay (EBIT)
Chi phi
hoat dong
Doanh thu

Tai san
ngan han Tai san (von)
binh quén

Tai san dai han
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ROI 1a chi tiéu téng hop thé hién mdi quan hé giira kha ning sinh lgi
va hiéu suat hoat dong. Ty 1é hoan vén cang I6n thi ching to hiéu qua
quan Iy von dau tu cang tét.

Chi tiéu ROI duoc cong nhan 1a mot cong cu tdt trong qué trinh danh
gia trach nhiém cua cac trung tim dau tu vi:

- ROI tong hop trach nhiém cua nhiéu bo phan thanh 1 con sé duy nhat.

- ROI budc cac doanh nghiép phai kiém tra viéc dau tu von hoat dong

cling nhu phai kiém tra phi ton va thu nhap caa hoat dong.
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* Uu diém cua chi tiéu ROI:

- Bong nhat voi phan tich ty I¢ sinh 16i vi dau tu cho hoat dong la dé dat

dugc mot ty 18 sinh 16i mong muén.

- La con sb twong ddi nén duoc ding dé so sanh giira cac trung tam cé
qui mé, tinh chat hoat dong khac nhau.

- Khuyén khich mua, duy tri tai san tao loi nhuan cao, loai bo tai san
khong tao mac loi nhuan can thiét.
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* Han ché cua chi tiéu ROI:

- Phirc tap trong viéc xac dinh chinh xéac cac phan ta dé tinh ty Ié hoan
von dau tu nén thuc té co cac cach tinh khac nhau, khdng thé chuan hda.

- Nha quan tri s& thu hep hoat dong dé giam tai san nham ting ty 1& hoan
von dau tu nén co thé khdng ph hop véi chién lwgc phat trién chung cua
doanh nghiép.

- Nha quan tri s& bo qua co hoi dau tu c6 loi khac vi so ty 1é hoan vén

dau tu giam, do ty & hoan von dau tu c¢6 khuynh hudéng chi trong dén sy

sinh 151 ngan han hon 1 dai han.

Tuesday, April 12, 2011



Tuesday, April 12, 2011

Bai giang Ke toan quan trj
* Bign phép tang ty 16 hoan von dau tu:
- Tang doanh thu dé tang loi nhuan.
- Kiém soét chi phi dé tang loi nhuan.
- Giam vén hoat dong.
b. Lgi nhuan con lai (RI):
Loi nhuan con lai la khoan chénh léch gitra loi nhuan trude thué va lai
vay dat duoc cua trung tdm dau tu va chi phi von hoat dong (muc hoan
von toi thiéu).

Loinhugncon _  LNTTvaldivay  Michoan von
lai (RI) (==1hp) t6i thiéu

Muac hoanvon  _ Ty I¢ hoan VDT y Vén hoat dong
toi thieu toi thieu binh quan
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* Uu diém cua chi tiéu RI:

- Thlic day nha quan tri thuc hién nhiéu co hdi dau tu mai vi ting RI.

- Nha quan tri han ché thu hep hoat dong dé giam tai san nham ting ty
16 hoan vén dau tu.

* Nhuwoe diém cua chi tiéu RI:

Chi tiéu RI phan anh sé tuyét d6i vé lgi nhuan ting thém nén nd
khong thé sir dung dé so sanh thanh qua gitra cac bo phan c6 qui md
khéac nhau vi nhitng bé phan cé qui md 1én thuong c6 khuynh hudng
6 lgi nhuan con lai cao hon.

Do 2 chi tiéu ROI va RI déu c6 wu nhuoc diém riéng nén nhiéu doanh
nghiép str dung ca 2 chi tiéu dé danh gia két qua thyc hién cua cac trung
tam dau tu.
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lll. Bao cao bo phan.

1. Khai niem: la bao cao cua mot Aén vo hay mot mat hoat fiong
trong mot to chéc doanh nghiep ma nha quan tro can quan tam,
xem xet fie ho co the kiem soat va quan ly chi phi, doanh thu cua
bo phan fio.

2. Nac fliem cua bao cao bo phan.

- Thodng Adbc lap theo cach 6ng x6 cua chi phi.

- Lap & nhieu méc hoat fiong hay pham vi khac nhau.

- Nédc lap nham muc fiich s6 dung trong noi bo doanh nghiep.

- Chi phi cua cac bo phan fiédc tach thanh chi phi kiem soat fiédc
va chi phi khong kiem soat Aid6c nham tao thuan I6i cho viec fianh
gia trach nhiem cua quan ly boi phan.
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- Trong bao cao bo phan, nhéng chi phi nao lien quan tréc tiep
fien 18i ich cua tong bo phan rieng biet thi tinh tréc tiep cho bo
phan fo.

Nhéng chi phi phat sinh lien quan fien 16i ich cua nhieu bo
phan (chi phi chung) thi tuy thuoc vao tinh hinh cu' the, tuy thuoc
vao fiac Aiem, yeu cau quan ly, yeu cau ve fianh gia trach nhiem
cua tong doanh nghiep ma co the phan bo hoac khong phan bo
cac khoan chi phi chung nay.

Viec xac fionh ket qua kinh doanh cuoi cung 6 tong bo phan la
can thiet, tuy nhien chz nen phan bo chi phi chung neu xac fitnh
Ad6c tieu thoc thich hdp fe phan bo, con neu khong tim ra cac
tieu thoc phan boi hép ly thi khong nhat thiet phai phan bo cac
khoan chi phi chung nay.
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3. Cac hinh thdc bao cao bo phan.
- Bao cao boi phan theo khu vic.
- Bao cao bo phan theo fidn vo.
- Bao cao boi phan theo san pham.
Minh hoa mot bao cao bo phan theo khu vic.

Cac bo phan

Mien Mien Mien
Bac Trung Nam

. Doanh thu 1.000.000 | 300.000 | 500.000 | 200.000
. Bien phi 690.000 | 192.000 | 330.000 | 168.000
. SDNP 310.000 | 108.000 | 170.000 | 32.000
. Nonh phi BP kiem soat fiédc 101.000 | 33.000 | 50.000| 18.000
. Soi d6 bo phan kiem soat fddc 209.000 | 75.000 | 120.000 | 14.000
. Nonh phi BP khong kiem soat fidc 78.000 | 22.000 | 40.000| 16.000
. Soi do bo phan 131.000 | 53.000 | 80.000 | (2.000)
. Nonh phi chung 58.000

. L6i nhuan 73.000

Che tieu Toan DN

© 00N O O B~ WDN B
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4. Tac dung cua bao cao bo phan.

Bao cao bo phan rat can thiet cho ng6oi quan ly trong viec
phan tich hoat fiong cua cac bo phan trong to chdc, fianh gia

thanh qua cua bo phan va ng66i quan ly & téng bo phan cung nho

tren pham vi toan doanh nghiep. Thong qua phan tich bao cao bo

phan co the xac fionh fAd6c cac mat ton tai va cac kha nang con
tiem an & tdng bo phan trong to choc, t6 fio fe ra cac bien phap
khac phuc, cac phédng an hoat fiong cung nhd cac quyet fionh

kinh te thich hép.
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5. So sanh bao cao ket qua kinh doanh.
a. Quan fiiem ve fionh phi san xuat chung.
Co 2 quan filem ve fionh phi san xuat chung:

- Quan fiem cho rang fAonh phi san xuat chung la chi phi san
pham. Theo ho thi nhéng khoan fionh phi san xuat chung cung rat
can thiet cho qua trinh san xuat va phan nao chiu anh hédng cua
mdc fiol hoat fiong nen col tinh chat nho bien phi. Vi vay, chung
phai Adoc tinh vao tong fidn vo san pham. Hén nda, ho cho rang
chi phi nay cung co tiem nang co ich trong t66ng lai vi hang ton
kho co the ban n6oc trong t66ng lai fie tao ra doanh thu.
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- Nhdng ngddi ung ho quan fiiem fnh phi san xuat chung la chi
phi thdi ki thi lai cho rang, fionh phi san xuat chung khong col tiem
nang co ich trong tédng lai. Ly do ho fida ra la fionh phi san xuat
chung phat sinh trong ki hien hanh se khong the tranh khoi trong
ki tiep theo. Nonh phi san xuat chung se phat sinh trong ki bat ke
mdc san xuat la bao nhieu, trai lai, bien phi san xuat chung co the
tranh NoOC.

b. So sanh bao cao ket qua kinh doanh theo 2 ph66ng phap toan
bo va phddng phap tréc tiep.

Do co 2 quan fliem khac nhau ve fiocnh phi san xuat chung nen
cung co 2 phédng phap xac fionh chi phi san xuat, fio la phédng
phap toan boi va phddng phap troc tiep.
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SO khac nhau gida 2 phodng phap fié6c phan biet cu the nho sau:

Ph6dng phap toan bo
- CPSX (CPSP) bao gom cac yeu to
CP:
+ CPNVLTT
+ CPNCTT
+ CPSXC (Bien phi + Nonh phi)

- Khi san pham fiddc tieu thu, trong
gia von hang ban coi fitnh phi SXC.

- Trong gia trd hang ton kho cung co
fitnh phi SXC. Nonh phi nay se fisoc
I6u kho cho fien khi san pham fcoc
ban ra.

Ph6ong phap trdc tiep
- CPSX (CPSP) bao gom cac yeu to
CP:
+ CPNVLTT
+ CPNCTT
+ Bien phi SXC
- Nonh phi SXC féoc coi la chi phi
thai ki.
- Khi san pham fi6oc tieu thu, trong
gia von hang ban khong co fionh phi
SXC.
- Trong gia tro hang ton kho cung
khong co fionh phi SXC vi fionh phi
nay fiddc coi la chi phi thdi ki nen
fiéoc hach toan het vao ket qua trong
ki.
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T66ng 6ng voi 2 phdébng phap xac fionh chi phi san xuat ta co 2
cach lap bao cao ket qua kinh doanh:

BCKQKD theo phtdng phap toan bo
tiep

Doanh thu
(-) Gia von hang ban:
- Ton fiau ki
- SX trong ki
- Ton cuoi ki
Lai gop
(-) Chi phi ban hang&QLDN:
- Bien phi BH & QL
- Nonh phi BH & QL
Lai thuan

BCKQKD theo phoédng phap tréic

Doanh thu
(-) Bien phi SX cua hang
ban:

- Ton fiau ki

- SX trong ki

- Ton cuoi ki
(-) Bien phi BH & QLDN:
So dé fiam phi
() Nonh phi:

- Nonh phi SXC

- Nonh phi BH & QL
Lai thuan

So tien
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CHOONG V

DO TOAN
SAN XUAT KINH DOANH
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|. Khai quat ve dd toan.

1. Khai niem.

D& toan la tinh toan chi tiet nham chg ro cach huy
Aong va s6 dung nguon l6c dda tren muc tieu ke hoach
xac fonh trong tong thdi gian cu the. D& toan fA66c bieu
hien d6di sol 166ng va gia trd mot cach co he thong.
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2. Cac loai dd toan san xuat kinh doanh.

a. D@ toan san xuat kinh doanh ngan han: A66c goi la do toan san
xuat kinh doanh chul fAao.

La do toan fiddc lap cho ky kel hoach la 1 nam va n6dc chia ra
thanh tong thoi ky ngan hon la qui, thang.

Dd toan san xuat kinh doanh ngan han thédong lien quan fien
cac hoat fiong kinh doanh cua doanh nghiep nh6é: mua hang, ban
hang, san xuat, thu, chi ...

Nac fiiem c6 ban cua dé toan ngan han la fiééc lap hang nam
tréoc khi nien fio kel toan ket thuc, no Aionh hédng cho hoat Aong
cua doanh nghiep trong nam ke hoach tiep theo.
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b. DA toan SXKD dai han: Addc goi la do toan von.

La doi toan A6oc lap lien quan fien tai san dai han, loai tai san
AGoc s6 dung vao hoat Aiong kinh doanh va tao ra 16i nhuan théding
voot qua 1 nam. Do vay, do toan nay la viec sap xep cac nguon
Ioc ve tien fie thu fd6c 101 nhuan do kien trong t66ng lai nhieu
nam.

Nac fiiem cd ban cua do toan dai han la:
+ L6i nhuan ddl kien 16n.
+ Mdc Aol rui ro cao.

+ Thoi Aiem fda von vao hoat fong, thdi gian thu hoi von
va thoi Aiem thu 16i nhuan dol kien t66ng foi dai.
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c. D& toan san xuat kinh doanh linh hoat.

La dd toan fddc lap t6dng dng voi nhieu moc hoat fong khac
nhau. D& toan linh hoat fiddc lap theo moi quan hel vdi qua trinh
hoat fiong, giup chung ta xac fionh chi phi tééng 6ng vdi cac moc
Ao, pham vi hoat fiong khac nhau.

Thong thoong, do toan linh hoat Addc lap 6 3 moc o co ban la:
+ Mdc fiol hoat iong binh thédng.

+ Mac fiol hoat flong kha quan nhat.

+ Mdc o hoat fiong bat 161 nhat.
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2. Cac mo hinh lap dd toan.
Viec lap dd toan dda tren cd s6 cac mo hinh thong tin sau:
Mo hinh 1: Mol hinh thong tin 1 xuong.

- Trinh t6: Theo mo hinh nay, cac chz tieu do toan Addc fonh ra td
ban quan ly cap cao nhat cua fidn vo, xet duyet thong qua cho cac
cap trung gian, tren c6 sb fio cap trung gian xet duyet thong qua
cho cap c0 s0.

- Ou fliem: Tiet kiem thai gian va chi phi.

- Nhébéc fiem: Mang tinh ap fiat to tren xuong, do vay, fioi hoi
guan ly cap cao phai co tam nhin tong quat, toan dien va chi tiet
ve moi mat hoat fiong cua fién vo.
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Mo hinh 2: Mo hinh thoing tin 2 xuong, 1 len.

- Trinh to:

+ Cac chg tieu do toan fiddc do thao boi ban quan ly cap cao nhat trong fién vi,
sau fio phan bo cho cac fién vi trung gian. Tren c6 sd fio cap trung gian phan bo
cho cac fén vb cap cb sd.

+ Quan ly cap c6 s6 can cd vao cac chg tieu dé thao va kha nang, fiieu kien cua
minh fie xac fionh chz tieu ddl toan co the thdc hien fddic va trinh len cap trung
gian.

+ Quan ly cap trung gian tong hdp cac chz tieu do toan to cap c6 s6 ket hdp voi
mot tam nhin tong quat, toan dien ve hoat fiong cua cap cé s6 fie xac fionh chz
tieu do toan co the théc hien fiddc 6 bo phan minh va trinh len quan ly cap cao.

+ Tren c6 s6 tong hdp cac chg tieu dd toan tdé cac cap trung gian, ket h6p voi
tam nhin toan dien ve toan bo hoat fiong cua to chdc va hédng fien muc tieu
chung cua to choc, quan ly cap cao se quyet fidnh chz tieu dd toan chinh thoc
cho cap trung gian, tren c6 sd fio cap trung gian quyet fionh chz tieu do toan
chinh théc cho cap c6 so.
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- Ou fiem:

+ Tan dung A6dc nang lo6c va kinh nghiem cua quan ly cac cap
trong qua trinh lap dé toan.

+ Dd toan co tinh kha thi cao vi no dda tren kha nang va fieu kien
cu the cua cac cap trong doanh nghiep.

- Nh6dc Aiem: Thai gian lap dd toan dai va phat sinh nhieu chi
phi.
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Mo hinh 3: Mo hinh thong tin 1 len, 1 xuoing.
- Trinh t6: Theo mo hinh nay, dé' toan se lap td cap thap nhat fien
cap cao nhat.
+ Quan ly cap c6 sb can c6 vao kha nang va fieu kien cua minh
fie lap cac che tieu do toan va trinh len cap trung gian.
+ Cap trung gian tong hép cac chz tieu td cac cap c6 so va trinh
len quan ly cap cao.
+ Tren c6 sO tong hdp cac chg tieu dd toan té cac cap trung gian,
ket hdp vai tam nhin toan dien ve toan bo hoat fiong cua to chéc
va hodng fien muc tieu chung cua to choc, quan ly cap cao se
guyet fionh chg tieu ddl toan chinh théc cho cap trung gian, tren c6
s6 Ao cap trung gian quyet fionh chz tieu dd' toan chinh théc cho
cap co so.
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- Ou fliem: Ton it thoi gian va chi phi.

- Nhodc niem: Do toan Addc lap xuat phat to cap cd s6 nen ho co
xu hoéong la xac lap cac chg tieu do toan d6di moc kha nang va
Aieu kien cua minh fie de dang hoan thanh cac chs tieu dd toan,

do vay col thel khong khai thac het kha nang tiem tang cua fidn vo.
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3. Tac dung cua do toan.

- Tac dung I6n nhat fioi voi nha quan trd la cung cap thong tin mot cach co
he thong toan bo ke hoach san xuat kinh doanh cua doanh nghiep & tong giai
floan, toing thoi ky.

- Xac fiocnh cac muic tieu cul thel cho tong chg tieu trong tdng thoi ky ke hoach
cua téng bo phan trong DN, cung nhé toan doanh nghiep fie lam can cd fianh
gia thoc hien sau nay.

- Ddi fioan trodc nhong kho khan khi chung chda xay ra fie co phdéng an fioi
pho kip thoéi va fiung fian.

- Ket hdp toan bo hoat fiong cua doanh nghiep bang cac ke hoach cua tong
bo phan khac nhau, nhé vay déi toan fiam bao cho cac kel hoach cua téng bo
phan phu hép voi muc tieu chung cua doanh nghiep.

- Lai c6 sO fie phan tich bien fiong chi phi san xuat kinh doanh trong ki thdc
hien, co tac dung tich cdc cho qua trinh dé toan ki sau.

Tom lai: D&l toan la mot cong cui fie lam cho ke hoach co hieu qua va cung
cap hel thong thong tin fie theo doi hoat fiong kinh doanh co van hanh theo
fiung muic tieu hay khong.
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1. Nonh moc chi phi.

1. Khai niem.

- Nonh méc chi phi san xuat: La bieu hien bang tien nhéng hao
phi vel lao fiong song va lao fiong vat hoa theo tieu chuan fie san
xuat ra mot Aidn vo san pham & Aieu kien hoat fiong kinh doanh
binh th66ng.

- Nonh méc chi phi san xuat kinh doanh: La nhéng hao phi ve lao
Aong song va lao fiong vat hoa theo tieu chuan fe san xuat va tieu
thu mot fidn vo san pham & Aieu kien san xuat kinh doanh binh
thoding.
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Nonh moc chi

- Nonh méc 166ing: phan anh so 166ng cac fidn vo fiau vao s6 dung

fie tao nen 1 fén vo san pham fau ra.

- Nonh méc gia: phan anh gia binh quan cua 1 fidn vo fiau vao.

Nonh méc chi phi = X (Noinh moc 166hg x Nonh méc gia)
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2. Cac loai fiotnh moc. (co 2 loai fionh moc)

- Nonh méc ly t66ng: la filnh méc fivdc xay dong trong fieu kien
hoat fiong toi 6u nhat:

- Khong cho phep bat ki mot sé' gian filoan nao trong qua trinh san
xuat;

- May moc thiet bo lam viec lien tuc.

- Nguyen vat lieu Aat tieu chuan.

- Noi hoi trinh fio lanh nghe cao cua ngodi lao fiong va sé co gang
toi fa trong suot qua trinh lam viec.

Nonh méc nay fisdc fiva ra fie co lap xem xet lam cd sb xay
ddng fonh moc thdoc hien va hdédng qua trinh thdc hien fien fdonh
moc nay.
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-Nonh méc théc hien: la fiotnh méc fivdic xay déng trong fieu kien
trung binh tien tien:

- V0i sO' lam viec binh th6dng cua may moc thiet bo.

- Nguyen lieu Aat tieu chuan.

- Trinh Aol lanh nghe va sé co gang nhat fionh cua ng6di lao fiong
co the Aat Ad6oc Adinh mdc nay.

Nonh méc nay la cd sb fie xay ddng dd toan, phan tich chi phi,
Aanh gia trach nhiem cua cac bo phan, ca nhan trong to choc.
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3. Phdbng phap xay déng fionh mdc chi phi.

Co 2 phbtdng phodng phap cd ban fie xay déng ficnh mdc chi phi la
phoéng phap thong ke kinh nghiem va phan tich kinh te ky thuat.

- Phoong phap thong ke kinh nghiem: ph.phap nay dda tren cé so thong
ke so lieu thoic te san xuat kinh doanh & nhieu ki ke toan tro6c fio.

+ Can c0 so lieu thong ke ve so 166ng cac yeu to fiau vao binh quan
cua cac ki trédc fie san xuat mot fidbn vo san pham fau ra, ket hdp voi
cac bien phap quan ly sé dung fie xay déng ficnh mdc 166ng.

+ Can c6 vao moc fo bien flong cua gia binh quan cac ki trédc, tinh

hinh tho trédng va cac quyet fionh ton kho fie xac fionh fiocnh moc gia.
- Phééng phap phan tich kinh te ky thuat: ph6éng phap nay doa tren c6
s troc tiep phan tich thiet ke cua san pham, tinh hinh may moc thiet b,
phan tich quy trinh cong nghe san xuat, hanh vi san xuat, bien phap
quan ly san xuat ... fie xay dong ficnh moc chi phi.
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Trong thoc te, ngodi ta so dung fiong thdi ca 2 phddng phap
tren trong qua trinh xay déng focnh moc.

Ne xay déng filnh méc mot cach tien tien hop ly, fioi hoi ngdoi
xay ddng fictnh mdéc phai co trinh Ao chuyen mon nghiep vu; co
kinh nghiem ve lonh viéc hoat fiong; co tinh than trach nhiem cao
Aol vai chat 166ng va gia ca san pham; fiong thoi phai tuan thu
nguyen tac nho sau:

+ Phai tien hanh phan tich mot cach chi tiet nhdng ket qua fat
Ao0c trong qua kho.

+ Xac fionh cac nguyen nhan chu quan, khach quan tac fiong
fien ket qua fio.

+ Xem xet ve nhdng thay fioi ve Aieu kien kinh te, ky thuat quan
ly trong t66ng lai fie Aieu chenh bo sung fionh méc cho phu hdp.

Tuesday, April 12, 2011

Bai giang Ke toan quan trj

4. Nonh méc cac khoan muc chi phi.

a. Nonh méc chi phi nguyen vat lieu tréc tiep.
Nonh méc chi phi NVL bao gom fiotnh méc ve 166ng va gia.
- Nonh méc 166ng nguyen vat lieu: Phan anh so 166nhg NVL fiau vao
binh quan fie san xuat mot fidn vo san pham, bao gom:
+ So 166ng nguyen vat lieu cho nhu cau san xuat cd ban.
+ So 166ng nguyen vat lieu hao hut cho phep trong san xuat.
+ So 166ng nguyen vat lieu hd hong trong san xuat.
- Nonh méc gia nguyen vat lieu: Phan anh fién gia binh quan cua
mot A6n v nguyen vat lieu, bao gom:
+ Gia mua nguyen vat lieu theo hoa fidn.
+ Chi phi thu mua NVL: chi phi van chuyen, boc d6, I6u kho ...
+ Trol cac khoan chiet khau th66ng mai, giam gia.
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b. Nonh méc chi phi nhan cong tric tiep.
Nonh méc chi phi NCTT bao gom 2 yeu to: fi.méc 166ng thoi gian

fie san xuat mot fi.vo san pham va A.moc gia cho mot Ai.vo thoi gian.
- Nonh méc 166ng thdi gian: phan anh so 166ng thdi gian binh quan
(gi0, phut) fie san xuat ra mot fidbn vo san pham hoac mot cong fioan
san xuat san pham, bao gom:

+ Thoi gian cho nhu cau san xuat cd ban.

+ Thoi gian cho van hanh may moc thiet bo.

+ Th.gian ngdng nghz hdp li cua may moc thiet bo, ngddi lao fiong.

+ Thoi gian cho s6a chda san pham.
- Noinh méc gia cua fion vo thdi gian: phan anh chi phi nhan cong
tra cho mot Aén vo thoi gian (gid, phut), bao gom:

+ Tien 166ng cd ban cho mot fdn vo thdi gian.

+ Tien 166ng phu, cac khoan phu cap 166ng.

+ Cac khoan trich ve bao hiem xa hoi, bao hiem y te, bao hiem that
nghiep, kinh phi cong fioan theo t le guy fionh.
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Trong trodng hdp quy trinh san xuat san pham phdc tap, trai qua
nhieu cong Aoan, san pham san xuat co the gian fioan ve mat ky
thuat, yeu cau quan ly tach rieng cho tong cong fioan t66ng dng

vOi cac trinh fio ky thuat phoc tap khac nhau thi co the fionh méc

chi phi cho tdng cong fioan san xuat. Sau fio, tong hdp chi phi cua

cac cong flioan san xuat san pham fie xac fionh Ainh moc chi phi

cho mot Aén vo san pham.
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c. Nonh méc chi phi san xuat chung.

Chi phi san xuat chung theo mo hinh 6ng x6 chi phi Addc chia
lam bien phi va fionh phi san xuat chung.

< Nonh mdc bien phi san xuat chung.

Bien phi san xuat chung lai cac chi phi can thiet khac cho qua
trinh san xuat, bien fiong t& le voi mdéc Ao hoat fiong.

Bien phi san xuat chung col the lien quan tréc tiep fien mot loai
san pham hoac lien quan gian tiep fien nhieu loai san pham.
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+ Neu bien phi san xuat chung lien quan troc tiep fien tdng san
pham, chiem tz trong I6n trong chi phi san xuat: thi xay ddng fitnh
moc ve 166ng, gia cho tdng yeu to bien phi SXC t66ng td nho chi
phi nguyen vat lieu hoac chi phi nhan cong tréc tiep.
N.méc b.phi SXC (theo téng yeu to CP) = N.méc 166ng x N.méc gia

+ Neu bien phi san xuat chung bao gom nhieu loai, lien quan
Aien nhieu san pham, chiem tz trong khong 16n trong chi phi san
xuat: Can cdl vao ket qua thong ke bien phi SXC, bien phi troc tiep
cua cac ki kel toan tro6c fie xac fionh tz le bien phi san xuat chung
tren bien phi tréc tiep binh quan cua cac ki tréoc.

N.mdc b.phi SXC = N.méc b.phi tric tiep x Ty le b.phi SXC
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< Nonh mdc fitnh phi san xuat chung.
- Can co vao ddl toan fionh phi san xuat chung hang nam.

- Can co vao tieu thoc phan bo fonh phi san xuat chung
(so gidr may, so gid lao Aong, chi phi troc tiep, ...).

- Xac fionh Nén gia phan bo fionh phi san xuat chung.
Non gia phan bo _ __ D9 toan fisnh phf SXC trong nam _

finh phi SXC ~~  Tong méc hoat fiong trong nam
Cua can co phan bo

Nonh méc fiocnh phi _ Méc hoat fiong Non gia phan bo
SXC cho 1 SP a cho 1 SPSX Aonh phi SXC
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d. Nonh méc chi phi ban hang va chi phi QLDN.

Nonh méc chi phi ban hang va chi phi quan ly doanh nghiep

Aodc xac fonh t6ong t6 nho fionh moc chi phi san xuat chung.
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II. Phodng phap lap dd toan.
SO ol bieu dien moi quan he gida cac bang dd toan

|— Do toaJn tieu thu
D6 toan CPBH Da toan CPQLDN

l——i—i

Dd toan Dd toan Dol toan
CPNVLTT CPNCTT CPSXC

D& toan BCNKT
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1. D4 toan tieu thu.

Do toan tieu thu la do toan khdi fiau va la cb s6 cho moi do toan.

Do vay, dd toan nay phai fi6o6c lap mot cach chinh xac, tien tien phu
hdp voi kha nang va iieu kien cua doanh nghiep.

Dd toan tieu thu co y nghta rat 16n fien viec fitnh hdédng cac hoat
flong, chz Aao Aieu hanh qua trinh san xuat kinh doanh, tiet kiem chi phi
va nang cao hieu qua hoat iong SXKD trong DN.

Ne lap dol toan tieu thu phai dda tren nhéng co sb sau:
+ Tinh hinh tieu thu & cac ki ke toan tréoc.
+ Chu ki san xuat kinh doanh, tieu thu san pham.
+ Chinh sach gia ca san pham, kha nang mo rong tho tr6ng tieu thu.
+ Chinh sach quang cao, khuyen mai.
+ Xu hédng phat trien the manh cua nganh, linh voc fidn vo hoat fiong.
+ Thu nhap cua ngodi tieu dung.
+ Cac chinh sach, che fio, the lel cua Nha ndéc.
+ Dd kien nhong bien fiong ve kinh te, xa hoi trong va ngoai n6oc.
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Dd toan tieu thul con kem theo bang dd toan so tien thu fAd6ic
trong tong ki can cd tren so do kien thu Addc; boi vi, doanh thu
cua 1 ki thédng Adbc khach hang tra trong nhieu ki tuy theo
phoong théc thanh toan va thdi han thanh toan ghi trong hdp
fiong.

Bang ddl kien lich thu tien fid6c xay ddng con fiel lam cb s6 cho
viec lap do toan tien mat sau nay.

Cach tinh cac chg tieu trong bang do toan tieu thu.

Dd toan B Dadl toan san

doanh thu N pham tieu thu (o gial ban

D0 toan so tien _  So tien nd ky trodc N D6 toan DTBH thu
thu n6dc trong ky  thu fiddc 6 ky nay A6AGc bang tien trong ky.
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2. Dol toan san xuat.

San xuat phai fiap 6ng cho nhu cau tieu thu fiong théi phai fiam
bao moéc ton kho san pham toi thieu can thiet iam bao cho qua
trinh tieu thu lien tuc.

D6 toan KLSP _ KLSP N KLSPton ~  KLSP ton
can SX tieu thu kho cuoi ky kho fau ky

Maoc ton kho san pham cuoi ki tuy thuoc chu yeu vao chu ki san
xuat san pham. Chu ki san xuat san pham cang dai thi ton kho san
pham cang l6n va ngooc lai.

KLSP ton kho CK = 9% KLSP tieu thui ki sau.
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3. D4l toan chi phi NVLTT va chi phi mua NVL.
Bang do toan nay se trinh bay cac chz tieu nd6c tinh toan nho sau:

Chi phimua NVL _  KLNVLTT can

trong ky ~ mua trong ky Rl

KLNVLTT can _ KLNVLTT can KLNVLTT KLNVLTT

.= + 218 - .
mua trong ki chosan xuat  toncuoi ki  ton fau Ki

KLNVLTT can  _ KLSP can san

chosanxuat xuattrongky Nonh moc 166ng

KLNVLTT ton o « KLNVLTT can cho
. = (o)
cuoi ky! san xuat ki sau

KLNVLTT can < -
CPNVLTT = X N/m gia
cho san xuat

Tuesday, April 12, 2011

Bai giang Ke toan quan trj

Noing théi voi do toan chi phi NVLTT va chi phi mua NVL,
do toan chi tien mua NVL cung fiddc théc hien. Can cd vao
chinh sach ban hang cua nha cung cap, doanh nghiep ket
hdp lap dd toan loch thanh toan chi phi mua nguyen vat lieu
fe lam co sol lap dol toan tien mat sau nay.

D6 toan tien So tien nd nha cung So tien phai tra

thanh toan cho nha = cap ky tr6dc phai tra + t& CP mua trong
cung cap trong ky trong ky nay Ky nay
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4. D6 toan chi phi nhan cong trdc tiep.

Can col vao dd toan khoi 166ng san pham san xuat, fionh
moc thoéi gian san xuat cho mot Aén vo san pham fie xac Ainh
nhu cau thoi gian can thiet cho san xuat san pham. Nong thoi
can co vao fionh mdc fién gia cho 1 fidn vo thdi gian fe lap do
toan chi phi nhan cong troc tiep.

Tong TGLN tréc _ KLSP can

tiep can cho SX ~  san xuat Nonh mdéc LOONG
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5. D4 toan chi phi san xuat chung.
a. D& toan bien phi san xuat chung.

D6 toan bien phi SXC fi6oc lap tren cé sd fitnh moéc bien phi
SXC.
- Neu fionh méc bien phi SXC figdc xay dong tren cd sd fionh maoc
166ng va fonh moc gia thi:

Tong méc hoat
Aong dol toan

= KLSPcan SX x N.méc 166ng BPSXC

D& toan _ Tong moc hoat

bien phi SXC ~  fiong do toan

- Neu fAionh mdc bien phi SXC Addc xay dong theo ty lel % so voi
bien phi trdic tiep thi:

x  N.méc gia BPSXC

Do toan _ Dol toan bien y Ty le bien phi
bien phi SXC ~ phi trdc tiep SXC
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b. D6 toan fionh phi san xuat chung.

Noi voi cac yeu to fitnh phi san xuat chung bat buoc: can cé
vao Adnh phi san xuat chung ca nam (qui) chia fieu fie xac fionh
fonh phi san xuat chung hang qui (hang thang).

Noi vdi cac yeu to fiinh phi san xuat chung tuy y: can co vao
hanh fiong nha quan tro xac fionh thoi Aiem chi tieu fie tinh vao chi
phi cho ky ke toan thich hop.

c. D& toan chi phi san xuat chung.
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Dd toan chi phi san xuat chung cung la can cé fie xay déng do
toan tien mat. Tuy nhien, dong chi tien cho hoat fiong san xuat
chung Adbic xac fionh bang dé toan chi phi san xuat chung tro fii
cac khoan fiéc ghi nhan la chi phi san xuat chung nhéng khong

gan lien vdi viec chi ra bang tien, vi du: nhé chi phi KHTSCN,

trich trédc chi phi séa chda TSCN ...

Do toan CPSXC  Tong chi phi Cac khoan CPSXC
thdc chi ~ SXC ddi toan khong thdc chi
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6. DO toan chi phi ban hang.
a. D& toan bien phi ban hang.

- D@ toan bien phi ban hang Addc xay déng dda tren cd sd do toan
tieu thu va fionh moc bien phi ban hang cho mot Adn vi san pham
tieu thu.
Do toan bien phi  _ D¢ toan SL san y Nonh moéc bien
ban hang ~ pham tieu thu phi ban hang

b. D6 toan fionh phi ban hang: lap t6dng t6 nhd Aoinh phi SXC.

c. D& toan chi phi ban hang:

Do toan chiphi D6 toan bien phi D6 toan fiinh phi
ban hang B ban hang ban hang

Do toan CPBH Tong CPBH Cac khoan CPBH
thdc chi i dd toan khong thdc chi
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7. D6 toan chi phi QLDN.

a. D@ toan bien phi QLDN: fi66c xay ddng can cdl tren fiotnh moc
bien phi QLDN.

Chi phi QLDN la nhéing chi phi mang tinh chat to chéc quan ly,
phat sinh trong pham vi toan bo doanh nghiep, th6dng khong lien
guan trdc tiep Aen bo phan hoat fiong nao. Do vay, fitnh mdéc bien
phi QLDN thdbéng fidoc xac finh theo ty le % so voi bien phi troc
tiep. Tol Ao, dd toan bien phi QLDN se Addc xay dong nho sau:
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b. D6 toan Aonh phi QLDN: lap t6éng td nhé Adinh phi SXC.

c. D6 toan chi phi QLDN:

Do toan chi phi  Dd toan bien phi N D& toan Aonh phi
QLDN QLDN QLDN

Do toan CPQLDN  Tong CPQLDN Cac khoan CPQLDN

thdc chi N dd toan khong thdc chi
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7. D0 toan tien mat.

D06 toan tien mat la mot bang tong hdop cac dong tien thu vao,
dong tien chi ra lien quan fien cac mat hoat fnong cua doanh
nghiep trong tong thoi ky ke toan

Moi doanh nghiep can phai xac lap mot moéc do trd tien mat toi
thieu hdp ly luon san sang fie phuc vu cho qua trinh hoat fiong cua
doanh nghiep.

Tren c0 sO can foi dong tien thu vao, chi ra cho téng hoat fiong
Aong thoi fiam bao moc ton quy tien mat can thiet, doanh nghiep
se col ke hoach s6 dung von bang tien do théa; hoac thong qua vay
moon, phat hanh trai phieu ... fie bu Aap 160ng tien thieu hut trong
gua trinh hoat fiong.
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Do toan tien bao gom 4 phan

- Phan thu: phan anh dong tien co fid6c trong ki, bao gom so tien ton
flau ki va dong tien thu vao trong ki.
- Phan chi: phan anh cac dong tien chi ra trong ki, bao gom chi tra nd
cho nha cung cap, chi tra cho cong nhan trdc tiep, chi lien quan fien
hoat fiong san xuat chung, hoat fiong ban hang, hoat fiong QLDN, chi
nop thue, chi lai co phan, chi mua TSCN ...
- Phan can fioi thu — chi: Lay tong thu trd tong chi.

+ Neu thu > chi: col ke hoach thanh toan ndi vay trééc han hoac fiau to
tai chinh ngan han ...

+ Neu thu < chi: co ke hoach vay them fie co fiu tien hoat fiong.
- Phan tai chinh: phan anh so tien vay, tra nd vay, ke ca lai trong tong
ky ke toan.

Ne s6 dung von bang tien mot cach chu fiong va hieu qua hon; ngoai
viec lap do toan tien mat hang nam, hang qui, neu can thiet co the lap
do toan tien mat hang thang hoac hang tuan.
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8. D0l toan bao cao ket qua hoat fiong kinh doanh.

Bang do toan ket qua hoat fiong kinh doanh Addc lap can co

vao so lieu & cac bang dd toan tréoc va co the lap theo phddng

phap xac fionh chi phi toan bo hay phédng phap trdc tiep.

9. Dol toan bang can fioi ke toan.

Can c6 vao bang can fioi ke toan nam tro6c va cac bang do

toan nooc lap trodc fio fe xay dong bang can fioi ke toan do toan.
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MINH HQA CAC BANG DU TOAN
Doanh nghiép A san xuat kinh doanh mét loai san pham A ¢6 sé liéu
nhu sau:
|. Bang can doi ké toan ngay 31/12/X:

TAI SAN S6 tién NGUON VON S6 tién

. Tai san ngan han: 740.527 1. No phai tra: 254.000
1. Tién mat 300.627 1.Vay ngan han 200.000
2. Cac khoan phai thu 364.000 2. Phai tra nguoi ban 54.000
3. Nguyén vat liéu 13.500

4. Thanh pham 62.400

1. Tai san dai han: 2.564.170 Il1. \Vén chu sé hiru: 3.050.697
1. Nguyén gia 3.973.600 1.Von co phan 2.500.000
2. Hao mon TSCH (1.409.430) 2. Loi nhudn dé lai 550.697

Tong TS 3.304.697 Tong NV 3.304.697
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Trong do:
Nguyén vat liéu ton kho: 4.500kg x 3.000d/kg = 13.500.000d
Thanh pham ton kho: 1.000sp x 62.400d/san pham = 62.400.000d
Phai tra nguoi béan 1a tién ng mua NVL
I1. Binh muc chi phi:
1. Chi phi NVLTT: 2,5kg/sp x 3.000d/kg = 7.500d/sp
2. Chi phi NCTT: 3 gio 1dtt/sp x 9.000d/gio = 27.000d/sp
3. Chi phi SXC:
Bién phi SXC duoc xac dinh bang 40% bién phi truc tiép.
binh phi SXC: 3 gio 1dtt/sp x 4.700d/gio = 14.100d/sp
4. Binh mirc bién phi ban hang: 2.000d/sp.
5. Binh muc bién phi QLDN duoc xac dinh bang 2% bién phi truc tiép.
I11. Tai liéu du toan:
1. Dur toan khoi lurong SP tiéu thy:
Qui 1: 15.000 Qui 3: 25.000
Qui 2: 20.000 Quf 4: 30.000
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- Pon gia ban: 80.000d/san pham.

- Phuong thac thanh todn: 70% tra ngay bang tién trong qui, s6 con lai
tra hét & qui sau.

- S6 tién phai thu khach hang nam trudc dugc tra hét ¢ quy 1.

2. Du todn san xudt:

- Nhu cau thanh pham ton kho cu6i moi qui dugc xéc dinh bang 20%
nhu cau tiéu thu caa qui sau.

- Nhu cau nguyén vat ligu ton kho hop ly cudi mdi qui duge xac dinh
bang 10% nhu cau san xuat cua qui sau.

3. Du toén chi phi:

- Du toan céc khoan bién phi duogc can cir vao dinh muc chi phi.

- Pinh phi SXC du toan 1a 1.305.660 ngd/nam, trong d6 chi phi khau
hao TSCP 1a 1.040.000ngd.
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- Dy toan dinh phi ban hang bao gom: tién lrong theo thoi gian hang
nam 1a 60.000ngd; chi phi khiu hao TSCP 1a 20.000ngd/nam; chi phi
quang céo sé chi bang tién trong qui 2 1a 36.000ngd va s& duoc phan
bo trong 3 qui.

- Dy toan chi phi QLDN: tién luong theo thoi gian ctia nhan vién
quan ly hang nam 1a 42.000ngd; chi phi khau hao TSCP hang nim 1
24.000ngd; cudi ndm sé& tién hanh sta chita 16n TSCD véi chi phi du
toan la 8.000ngd. Doanh nghiép tién hanh trich trudc chi phi
SCLTSCD trong 4 qui.

4. Dy todn chi tien:

- Chi tra ng cho nha cung cip nguyén vat liéu véi phuong thic thanh
toan: 70% tra ngay bang tién trong qui, 30% tra vao qui sau.
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- C4c khoan chi bang tién lién quan dén chi phi NCTT, chi phi SXC, chi phi
ban hang va chi phi QLDN s& duoc chi tra hét trong qui.

- Chi tién ngp thué TNDN trong tirng qui vai thué suat 25%.

- Chi tién mua sim TSCP 500.000ngd/ndm trong d6: qui 1 1a 250.000ngd,
qui 2 la 150.000ngd va qui 3 la 100.000ngd.

- Chi tra l3i co phan theo ty & 12%/nam, chia déu cho tirng qui.

- Chi tra ng vay va lai vay.

5. Tai liéu khac:

- L4i suat no vay 1a 12%/nam.

- Lai ng vay dugc tinh va tra hang qui.

- Nhu cAu tién ton qui hang qui 12 300.000ngd. Néu khong di doanh nghiép
phai vay ngan hang, viéc vay duoc thuc hién vao dau qui va tra ng vay vao
cuoi qui.

- Trong qui 3 s€ tra ng vay 100.000ngd va qui 4 la 250.000ngd.

- KLSP tiéu thy du kién cua qui I/X+2 la 18.000SP va KLSP can SX cua qui
nay la 20.000SP.
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Yéu cau:

Lap du toén tiéu thy.

Lap du todn san xuat.

Lap du toan chi phi mua nguyén vat liéu va chi phi NVLTT.
Lap du toén chi phi NCTT.

Lap du toén chi phi SXC.

Lap du toén chi phi ban hang.

Lap du toan chi phi QLDN.

Lap du toan tién.

© 0o N o g B~ w D PE

Lap du toan bao céo két qua kinh doanh.

10. Lap dy toan bang can ddi ké toan.
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Bang 1: BANG DU TOAN TIEU THU.
Nam X+1

Chi tiéu Qui 1 Qui 2 Qui 3 Qui 4 Niam
1.KLSP tiéu thu 15.000 20.000 25.000 30.000 90.000
2.bon gia ban 80 80 80 80 80
3.T6ng doanh thu 1.200.000 1.600.000 2.000.000 2.400.000 7.200.000

(Dx(2)
K& hoach thu tién ban hang
-Thu tr nam truéc 364.000 364.000
-Thu tir Q1 840.000 360.000 1.200.000
-Thu tir Q2 1.120.000 480.000 1.600.000
-Thu tir Q3 1.400.000 600.000 2.000.000
-Thu tir Q4 1.680.000 1.680.000
Téng thu 1.204.000 1.480.000 1.880.000 2.280.000 6.844.000
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Bang 2: BANG DU TOAN SAN XUAT.
Nam X+1

Chi tiéu Quil Qui2 Qui3 Qui 4
1.KLSP tiéu thy 15.000 20.000 25.000  30.000
2.KLSP ton cudi ki 4000 5.000 6.000 3.600
3.KLSP ton dau ki 1.000 4.000  5.000 6.000

4.KLSP cin SX 18.000 21.000 26.000  27.600
(1)+(2)-(3)
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Bang 3: BANG DU TOAN CHI PHI MUA NVLTT VA CHI PHIi NVLTT.
Nam X+1
Chi tiéu Qui 1l Qui 2 Qui 3 Qui 4 Nim

1.KLSP cén SX 18.000 21.000 26.000 27.600 92.600
2.Dinh mirc lugng 25 25 25 25 25
3.KLVL cén cho SX (1)x(2) 45.000 52.500 65.000 69.000 231.500
4.KLVL ton cudi ki 5.250 6.500 6.900 5.000 5.000
5.KLVL ton dau ki 4.500 5.250 6.500 6.900 4500

6.KLVL can mua (3)+(4)-(5) 45.750 53.750 65.400 67.100 232.000
7.Dinh muc gia 3 3 3 3 3
8.CP mua VL (6)x(7) 137.250 161.250 196.200 201.300 696.000
9.CPNVLTT (3)x(7) 135.000 157.500 195.000 207.000 694.500

K¢ hoach chi tién mua NVL

-Chi tra ng nam X 54.000 54.000
~Chi tra ng cua Q1 96.075 41.175 137.250
-Chi tra ng cua Q2 112.875 48.375 161.250
-Chi tra ng cua Q3 137.340 58.860 196.200
~Chi tra ng cua Q4 140.910 140.910

| Tén chi 150.075 154.050 185.715 199.770 689.610
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Bang 4: BANG DU TOAN CHI PHI NCTT.
Nam X+1

Chi tiéu Quil Qui2 Qui3 Qui4 Niam
1.KLSP can SX 18.000 21.000 26.000 27.600 92.600
2.Dinh mirc TGSX 3 3 3 3 3

3.Téng TGLDTT 54.000 63.000 78.000 82.800  277.800
(Dx(2)
4.Pon gid 1 gis LDTT 9 9 9 9 9

5.Chi phi NCTT 486.000 567.000 702.000 745.200 2.500.200
(3)x(4)
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Bang 5: BANG DU TOAN CHI PHI SXC.
Nam X+1

Chi tiéu Qui 1 Qui 2 Qui 3 Qui 4 Nim
1.CP NVLTT 135.000 157.500 195.000 207.000 694.500
2.Chi phi NCTT 486.000 567.000 702.000 745.200 2.500.200
3.Bién phi tryc tiép (1)+(2) 621.000 724500 897.000  952.200 3.194.700
4.Bién phi SXC (3)x40% 248.400 289.800 358.800 380.880 1.277.880
5.Pinh phi SXC 326.415 326.415 326.415 326.415 1.305.660
6.Téng chi phi SXC (4)+(5) 574815 616.215 685.215 707.295 2.583.540
7.CP khong thyuc chi (260.000) (260.000) (260.000) (260.000)  (1.040.000)
8.CPSXC thwec chi (6)-(7) 314.815 356.215 425.215  447.295 1.543.540
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Bang 6: BANG DU TOAN CHI PHi BAN HANG.
Nam X+1

Chi tiéu Qui 1 Qui 2 Qui 3 Qui 4
1.KLSP tiéu thu 15.000 20.000 25.000 30.000
2.binh muc b.phi BH 2 2 2 2 2
3.Bién phi ban hang (1)x(2) 40.000  50.000  60.000 180.000
4.Dinh phi ban hang: 32.000 32.000 32.000 116.000
+CP tién luvong 15.000 15.000 15.000 60.000
+CP KHTSCDb 5.000 5.000 5.000 20.000
+CP quang cao - 12.000 12.000 12.000 36.000
5.Tdng chi phi BH (3)+(4) 50.000  72.000  82.000  92.000 296.000
6.CP khéng thuc chi (5.000) (17.000) (17.000) (17.000) (56.000)
7.Chi cho g.cao 36.000 - 36.000
8.CPBH thuc chi (5)-(6)+(7) : 91.000  65.000 : 276.000
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Bang 7: BANG DU TOAN CHI PHI QLDN.
Nam X+1

Chi tiéu Quil Qui2 Qui3 Qui4  Nim
1.Bién phi truc tiép 621.000 724500 897.000 952.200 3.194.700
2.Bién phi QLDN (1)x2% 12420 14.490 17.940 19.044 63.894
3.Dinh phi QLDN: 18500 18.500 18.500 18.500 74.000
+CP tién luong 10500  10.500 10.500  10.500 42.000
+CP KHTSCD 6.000 6.000 6.000  6.000 24.000
+Trich truéc CPSCL 2000 2.000 2.000 2.000 8.000
4.Téng chi phi QLDN (2)+(3) 30.920 32990 36.440 37.544  137.894
5.CP khong thuyc chi (8.000) (8.000) (8.000) (8.000)  (32.000)
6.Chi cho SCL - . - 8.000 8.000
7.CPQLDN thyc chi (4)-(5)+(6)  22.920 24.990 28.440 37.544  113.894
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Bang 8: BANG DU TOAN BAO CAO KET QUA KINH DOANH.
Nam X+1

Che tieu Qui 1 Qui 2 Qui 3 Qui 4 Nam
. Tong doanh thu 1,200,000 1,600,000 2,000,000 2,400,000 7,200,000
. Gia von hang ban 936,000 1,248,000 1,560,000 1,872,000 5,616,000
. Lai gop 264,000 352,000 440,000 528,000 1,584,000
. Chi phi ban hang 50,000 72,000 82,000 92,000 296,000
. Chi phi QLDN 30,920 32,990 36,440 37,544 137,894
. Lai thuan 183,080 247,010 321,560 398,456 1,150,106
. Lai vay 6,000 11,684 11,947 8,947 38,577
. LN trédc thue 177,080 235,326 309,613 389,509 1,111,529
. Thue: TNDN 44,270 58,832 77,403 97,377 277,882
10. LN sau thue 132,810 176,495 232,210 292,132 833,647
11. Lai co fiong 75,000 75,000 75,000 75,000 300,000
12. LN chéa phan phoi 57,810 101,495 157,210 217,132 533,647
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Bang 9: BANG DU TOAN TIEN - Nam X+1
Che tieu Qui 1 Qui 2 Qui 3 Qui 4 Nam
1.Tien ton qué fau ki 300,627 300,000 300,000 409,280 300,627
2.Tien thu trong ki 1,204,000 1,480,000 1,880,000 2,280,000 6,844,000
I. Tong thu (1) + (2) 1,504,627 1,780,000 2,180,000 2,689,280 7,144,627
Il. Tong chi (1) + ... + (8) 1,388,080 1,477,087 1,658,773 1,677,186 6,201,126
1-Chi mua NVL 150,075 154,050 185,715 199,770 689,610
2-Chi cho CPNCTT 486,000 567,000 702,000 745,200 2,500,200
3-Chi cho CPSXC 314,815 356,215 425,215 447,295 1,543,540
4-Chi cho CPBH 45,000 91,000 65,000 75,000 276,000
5-Chi cho CPQLDN 22,920 24,990 28,440 37,544 113,894
6-Chi mua sam TSCN 250,000 150,000 100,000 - 500,000
7-Chi nop thue TNDN 44,270 58,832 77,403 97,377 277,882
8-Chi tral lai co fiong 75,000 75,000 75,000 75,000 300,000
Ill. Can foi thu-chi (1) - (II) 116,547 302,913 521,227 1,012,094 943,501
IV. Hoat fiong TC (1) — (2) — (3) 183,453 (2,913) (111,947) (258,947) (190,354)
1-Vay ngan hang 189,453 8,770 0 0 198,223
2-Tra lai vay 6,000 11,684 11,947 8,947 38,577
3-Tra nd vay (0] (0] 100,000 250,000 350,000
*Tien ton qué cuoi ki (1) + (1V) 300,000 300,000 409,280 753,147 753,147
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Bang 10: BANG CAN POI KE TOAN DU TOAN.

TAI SAN Nam X+1 NGUON VON Nam X+1

I. Tai san ngan han: 1,712,787 1. Noi phai tra: 108,613
. Tien mat 753,147 1. Vay ngan han 48,223
. Cac khoan phai thu 720,000 2. Phai tra ng6di ban 60,390
. Nguyen vat lieu 15,000
. Thanh pham 224,640
. Tai san dai han: 1,980,170 |II. hu sdl héu: 3,584,344
. Nguyen gia 4,473,600 1. Von co phan 2,500,000
. Hao mon TSCN (2,493,430) 2. LGi nhuan fie lai 1,084,344

Tong TS 3,692,957 Tong NV 3,692,957
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CHOONG VI

NONH GIA SAN PHAM
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Gia ban co y nghéa vo cung quan trong fioi vdi doanh
nghiep vi no anh hédng fien ket qua cuoi cung cua doanh
nghiep.

Cac mo hinh fionh gia trong kinh tel vi mo fia che ra
nhdng ly thuyet Ainh gia va Aieu chenh gia. Tuy nhien, khi s
dung fe Ada ra nhdng quyet fionh cu the ve gia, nha quan tro
gap nhieu kho khan vi:

-Quan he cung cau la mot khai niem trou t66ng.
-Thiet lap gia trong tho trédng canh tranh hoan hao hoac tho
tréong canh tranh fioc quyen.

-Gan lien voi muic tieu toi Aa hoa 16i nhuan.
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I. Nonh gia san pham thong théong.

Giaban = Chiphinen + Chiphitangthem

a. Phoodng phap toan bo:
Chi phi NVLTT
Chi phi nen = CPSX fi6n vo @ Chi phi NCTT

Chi phi SXC (BP & NP)
Chi phi ban hang
Chi phi QLDN
Moc hoan von mong muon (LN mong muon)

Chi phi tang them
(Phan tien tang them)
Chi phi tang them = chi phi nen x % phan tien tang them

% phan tien CPBH & QLDN + Mdc hoan von mong muon

| SN ————— T
tang them CPSX fién v x KLSPSX
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b. Phéong phap troc tiep:

CP nen = Bien bhi fidn vt Bien phi SX (CPNVLTT, NCTT, bien phi SXC)
N =Dbien phinonvoq gio, phi ngoai SX (bien phi BH & QLDN)

Nonh phi SXC
CP tang them J Ninh phi BH & QLDN
Moc hoan von mong muon

Chi phi tang them = chi phi nen x % phan tien tang them

% phan tien Tong fonh phi + Mdc hoan von mong muon

tang them R0
g the Bien phi fidén vo x KLSPSX
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Mau fionh gia san pham

CPNVLTT XXX
CPNCTT XXX
Bien phi SXC XXX
Bien phi BH & QLDN  xxx
Bien phi fién vo (CP nen) — Gia nen

Pham vi gia
Phan tien tang them XXX } linh hoa?t
Gia ban — Gia fiznh
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I1. Nonh gia san pham theo thdi gian lao fiong va nguyen vat lieu
s6 duing.

Gia cua dich vu = Gia cua TGLN + Gia cua NVL sé dung

Gia cua TGLN = Gia cua 1 gi6 LNTT x Soi gid LNTT cua dich vu

L6bng va phu cap theo 166ng
cua CNTT

CP I6u thong, QL lien quan fen
phuc vu va QL hoat fiong cua cong nhan trc
tiep
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gia mua NVL
cac chi phi lien quan mua sam
va quan ly NVL

Phul phi NVL = Gia hoa fidn cua NVL s6 dung x %ophu phi NVL

% phu phi CP lien quan fien mua sam va quan ly NVL

= - X100%

NVL |
Gia hoa fién cua NVL sd duing
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111. Nonh gia san pham chuyen nhéong.
a. Khai niem gia san pham chuyen nhédng:

Gia san pham chuyen nhédng théc chat la gia ban san pham
noi bo. Nay chinh la gia ban san pham gida cac fidn vi thanh
vien trong mot doanh nghiep hoac gita fién vi cap dodi voi fidn
V0 cap tren trong mot doanh nghiep.

Tuy muc fiich chinh la chuyen giao san pham trong noi bo
doanh nghiep nhong khi fonh gia san pham chuyen nhédng
phai nam bao:

- Bu fap chi phi thdc hien san pham.

- Nam bao 18i ich chung cua toan doanh nghiep.

- Kich thich cac bo phan phan fiau tiet kiem chi phi va tang
coong trach nhiem vai muic tieu chung cua toan doanh nghiep.
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b. Nonh gia san pham chuyen nhédng theo chi phi théc hien:

Gia SP chuyen nhédng = Chi phi thdc hien SP.
Ou fiiem: Non gian, de tinh toan, de hieu.
Nhodc Aiem:
- Co the dan fien nhdng quyet fionh sai lam vi mo hinh fionh gia
nay khong chg ro khi nao nen chuyen nhééng va no anh hédng
Aien muc tieu 18i nhuan cua toan doanh nghiep nho the nao.

- Khong khuyen khich cac bo phan san xuat kiem soat chi phi tot
hén vi tat ca cac chi phi phat sinh cho du tiet kiem hay lang phi
Aeu fn6oc chuyen cho bo phan s6 dung san pham chuyen nhééng
ganh chou.

- Che co bo phan tieu thu san pham cuoi cung méi xac fionh lai lo
dan fien de nham lan rang chz co bo phan nay moi quyet fionh
hieu qua san xuat kinh doanh.
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- Viec nanh gia trach nhiem bang cac chg tieu ROI, Rl 6 cac bo
phan gap kho khan va fioi khi khong the thdc hien néoc.

c. Nonh gia san pham chuyen nhdéng theo gia tho trééng:
- Mo hinh chung:

- Nieu kien ap dung:

+ Bo phan mua phai mua san pham cua boi phan ban neu bo phan
ban Aap 6ng nooc tat ca cac fieu kien gia ca, chat 166ng va muon
ban noi bo.

+ Bo phan mua co quyen td choi neu bo phan ban khong fiap 6éng
AGOC cac Aieu kien gia ca, chat 166ng.

+ Can lap mot bo phan trung gian fie giai quyet cac bat fiong.
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d. Nonh gia san pham chuyen nhédng thong qua thééng 166ng.

- Mo hinh chung:

- Nieu kien ap dung:
+ Bo phan mua khong the tim thay san pham t66ng t6' cua bo phan
ban 6 ngoai tho trédng.

+ Bo phan ban khong the ban fiédc ra ngoai tho trobng san pham,
doch vu san xuat theo yeu cau cua bo phan mua.

+ Khong ton tai gia tho trédng cua san pham chuyen nhéding.
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IV. Xac fionh gia ban san pham mai.
a. Thoc nghiem tiep tho san pham moi.

San pham mai tieu thu nho the nao la kho xac fiocnh nen gia ban
kho ton tai tren cd sb chi phi 66c tinh. Vi vay, phai théc nghiem
tiep tho san pham.

* Noi dung théc nghiem tiep tho san pham méi:
- Xac fAonh gia ban san pham maoi (th66ng theo ph.phap fiam phi).

- Gidi thieu san pham 6 nhdng vung A6oc chon voi nhdng moc gia
ban khac nhau, qua fio thu thap tai lieu:

+ SO canh tranh voi san pham khac.

+ Quan he ve san 160ng ban va gia ban.
+ Soi d6 fiam phi t6dng 6ng tding gia ban.
- Léa chon mot gia ban hop ly.
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b. Cac chien 166 xac fonh gia ban.
* Chien 166c gia thoang.

Gia ban ban fiau cao, giam dan sau mot thdi gian khi tho tr66ng
mo rong va chin muoi.

Chien 166c nay co 6u filem:
- Thu 16i nhuan toi fa trong thdi gian ngan.
- Buifiap fid6c cac chi phi phat sinh ngoai dé kien.
- Giam gia ban thi tho trédng cang mo rong.

- Giam gia ban tao tam ly tot voi ng66i mua.
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* Chien 166c gia thong dung.
Gia ban ban fiau thap fie tho tr66ng chap nhan ngay.

Chien 166c nay co nhédc fiem:

- Ne co ngay Vi tri tren tho trédng phai hy sinh 16i nhuan.

- Neu phat sinh chi phi ngoai dd' tinh buoc phai tang gia ban thi se
gap kho khan.
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CHOONG VII

THONG TIN THICH HOP
CHO QUYET NONH
KINH DOANH NGAN HAN
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I.Nhan dien thong tin thich hop.
1.Khai quat ve quyet fionh kinh doanh ngan han.

Quyet Aoinh kinh doanh la chon l6a mot phééng an kinh doanh
hieu qua phu hép vai fieu kien kinh doanh cua doanh nghiep to
nhieu ph6ong an kinh doanh khac nhau.

Khi chon l6a phtdng an kinh doanh nha quan tro phai xem xet
Aen nhieu muc tieu khac nhau, tuy nhien, xet ve phdéng dien kinh
te, mot phodng an kinh doanh phai tao ra mot sd gia tang ve 10i
nhuan, giam thieu chi phi. Trong pham vi ché6ng nay chz fie cap
Aen l6a chon phdéng an kinh doanh thoa man nhdng tieu chuan
kinh te tren.
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Neu can cd vao thoi gian hieu loc, thdi gian anh hédng va théc
thi quyet fonh kinh doanh, chung ta co the chia quyet fionh kinh
doanh thanh 2 loai:

- Quyet fionh kinh doanh ngan han.
- Quyet Aonh kinh doanh dai han.
2. Mo hinh phan tich thong tin thich hop.

Qua trinh phan tich thong tin fie 16a chon nhdng thong tin thich
hép nham muc Aich ra quyet Ainh kinh doanh ngan han thédng
tien hanh qua cac bddc sau:

B66c 1: Tap hdp tat ca cac thong tin lien quan fien nguon thu
nhap va chi phi cua cac phééng an kinh doanh fid6c xem xet.

BOOcC 2: Loai bo cac khoan chi phi chim.
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B66c 3: Loadi bo cac khoan thu nhap va chi phi nhé nhau & cac
phdong an kinh doanh.

B66c 4: Nhdng thong tin con lai chinh la nhdéng thong tin thich
hop.
3. Thoing tin khong thich hop.
a. Chi phi chim:
Nac fiiem cua chi phi chim:
- Na phat sinh.
- Khong the tranh Addc.
- Luon ton tai 6/ moi phddng an.

Do vay, khi I6a chon ph6éng an tren c6 s quan sat, so sanh
chi phi cua cac phé6éng an kinh doanh thi chi phi chim luon bang
nhau va triet tieu nhau khi so sanh nhéng dong chi phi nay gida 2
phédng an. Chi phi chim sel khong anh hédng fien tieu chuan kinh
tei khi so sanh I6a chon phddng an kinh doanh.

Tuesday, April 12, 2011



Tuesday, April 12, 2011

Bai giang Ke toan quan trj

b. Cac khoan thu, chi nho nhau:

Tat ca cac khoan thu, khoan chi nhé nhau 6 cac tinh huong
cua cac phodng an kinh doanh khong phai la thong tin thich hép
bdi vi nhdng khoan thu, chi nay khong chi phoi fien tieu chuan
kinh te khi so sanh. Do vay, chung ta khong can thiet phai quan
tam fien chung khi so sanh cac phdong an fie ra quyet fionh kinh
doanh.
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4. Taii sao phai nhan dien thong tin thich hdp.

- Thong tin san co théding rat it co fie co the lap bao cao thu nhap
mot cach chi tiet, do vay, nha quan tro phai biet cach nhan dien
nhdng thong tin nao la thich hdép trong fAieu kien nguon thong tin
gidi han Ao fie ra quyet fionh.

- Viec s6/ dung lan lon cac thong tin thich hép va khong thich hép
se lam phoc tap them van fe va se lam giam so chu y cua nha
guan tro vao nhdng van fie chinh can giai quyet.

- Mo hinh phan tich thoing tin thich hop se giup nha quan tro co
Ad6c nhdng thong tin nhanh hén nhong van fiam bao tinh khoa
hoc va chinh xac, vi vay se ha tré fiac 16c hén cho nha quan tro
trong chiem lonh 16i the canh tranh.
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Il. Ong dung thong tin thich hop fie ra quyet fionh

kinh doanh ngan han.
1. Quyet fionh loai bo hay tiep tuc SXKD mot bo phan.

Quyet fionh ve viec co nen loai bo mot bo phan kinh doanh la
mot trong nhdng van fie phoc tap fioi voi nha quan tro. Quyet fidtnh
nay chou sé' chi phoi cua nhieu yeu to khac nhau. Tuy nhien, xet ve
phoong dien kinh te, tieu chuan fie 16a chon nen loai bo hay tiep
tuc kinh doanh mot bo phan la mdc fiong gop 16i nhuan cua bo
phan Ao fioi voi muc tieu chung cua doanh nghiep.
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Cong ty ABC fiang hoat fiong v6i 3 day chuyen san xuat dédc pham voi ket
qua kinh doanh nho sau:
BAO CAO KET QUA KINH DOANH

_ Cac loai d66c pham
Che tieu Toan CTy

Doanh thu 11.000.000| 2.000.000 | 4.000.000 | 5.000.000
Bien phi 6.300.000| 1.000.000| 2.500.000 | 2.800.000
So dé fiam phi 4.700.000| 1.000.000| 1.500.000| 2.200.000
Kionh phi bo phan: 3.650.000 700.000| 1.400.000| 1.550.000
+ Lo6ng QL bo phan 630.000 100.000 250.000 280.000
+ Khau hao MMTB 1.170.000 250.000 500.000 420.000
+ Thue coa hang 900.000 200.000 300.000 400.000
+ Chi phi quang cao 650.000 100.000 250.000 300.000
+ Chi phi khac 300.000 50.000 100.000 150.000
Kionh phi chung phan bo 550.000 100.000 200.000 250.000
L6i nhuan 500.000 200.000 |  (100.000) 400.000
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Cau hai fat ra: Cty nen x0 ly nho the nao foi voi bo phan
Acemol? Nen tiep tuc duy tri hay huy bo cong viec SXKD san
pham Acemol ?

Luc nay, cong ty xem xet 2 ph66ng an:
Phobéng an 1: Duy tri san xuat kinh doanh san pham Acemol.
Phoong an 2: Xoa bo viec san xuat kinh doanh san pham Acemol.

Luc nay, cong ty xem xet 2 ph6ong an:
Phobéng an 1: Duy tri san xuat kinh doanh san pham Acemol.
Phoong an 2: San xuat kinh doanh san pham mai.
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Vi du 6ng dung:
Gia s6 Cty ABC co mot phtong an SXKD mat hang dédc pham
moi la Coadol vdi chi phi dd tinh:

Doanh thu 4.000.000
Bien phi 2.400.000
Nonh phi bo phan:
+ L6ong QL bo phan 250.000
+ Khau hao MMTB 500.000
+ Thue cda hang 300.000
+ Chi phi quang cao 200.000
+ Chi phi khac 100.000
Nonh phi chung phan bo, 200.000
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2. Quyet Ainh san xuat hay mua ngoai.

Xet tren phddng dien kinh te, fie quyet fionh nen san xuat hay
mua ngoai san pham (nguyen vat lieu, ban thanh pham) nha quan
tro can phai xem xet phé6ng an nao anh hééng tot fien 16i nhuan
cua doanh nghiep.

Vi du 6ng dung:

Cong ty XYZ co 2 bo phan san xuat, bo phan 1 san xuat ban thanh pham
cung cap cho bo phan 2 fie tiep tuc che bien thanh pham ban ra tho trédng. Co
tai lieu lien quan fien viec SX 1.000BTP t6 bo phan 1 nh6 sau:

Chi phi NVL troc tiep 20.000.000
Chi phi nhan cong trdic tiep 10.000.000
Bien phi SXC 5.000.000
Nonh phi SXC:
+ L66ng QL bo phan 5.000.000
+ Khau hao MMTB 12.000.000
+ Ninh phi chung phan bo 8.000.000
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Cong ty nhan fioéc 16i chao hang cua mot khach hang ben
ngoai ve mot loai ban thanh pham co cung chat 166ng nho ban
thanh pham f6dc san xuat 6 bo phan 1voi gia ban 45.0000/sp.
Cong ty nen tiep tuc san xuat ban thanh pham hay mua ngoai.
Trodng hdop 1: Bo phan 1 fia hoat fong het cong suat san xuat
va khoing co mat hang khac thay the, neu nhan 16i chao hang nay
cong ty phai huy bol viec san xuat ban thanh pham.
Phtdng an 1: Duy tri bo phan san xuat 1.
Phoong an 2: Mua ngoai.
Trodng hdop 2: Bo phan 1 fia hoat fong het cong suat san xuat
va co mat hang khac thay the.
Phtdng an 1: Duy tri bo phan san xuat 1.

Phoong an 2: Mua ngoai fiong thdi san xuat san pham khac.
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Vi du 6ng dung:

Gia s0 trong troong hop bo phan 1 khong san xuat ban thanh
pham truyen thong thi van co the san xuat nguyen vat lieu khac fie
ban ra ngoai tren c6 s6 fieu kien vat chat, thiet bo va can bo quan
ly hien co. So lieu lien quan fien viec san xuat loai nguyen vat lieu
khac nho sau:

Doanh thu 70.000.000
Bien phi SX:
+ Chi phi NVL trdc tiep 20.000.000
+ Chi phi NCTT 14.000.000
+ Bien phi SXC 6.000.000
Nonh phi SX:
+ L6ong QL va phuc vu 5.000.000
+ Khau hao MMTB 12.000.000
+ Nonh phi chung phan bo 8.000.000
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Trédng hdp 3: Bo phan 1 chba hoat fiong het cong suat san
xuat va chda co phoéng an kinh doanh khac thay the.

Trodng hdop 4: Bo phan 1 chba hoat fiong het cong suat san
xuat va co phddng an kinh doanh khac thay the.

3. Quyet fibnh nen ban hay tiep tuc san xuat.

Cac quyet fiocnh nen ban ngay ban thanh pham hay tiep tuc san
xuat thanh pham roi méi ban thédng gap 6 cac doanh nghiep co
qui trinh san xuat s6 dung cung mot loai nguyen lieu fiau vao, qua
cac giai noan che bien se tao ra nhieu ban thanh pham khac
nhau. Cac ban thanh pham nay col the tieu thu ngay hoac fi6oc
tiep tuc san xuat theo nhdng qui trinh rieng cho téng loai fie tao
thanh nhdng thanh pham khac nhau roi fiem tieu thu.

Tuesday, April 12, 2011



Tuesday, April 12, 2011

Bai giang Ke toan quan trj

Mo hinh qui trinh SX ket hop

Qui trinh =
BTP A —-  TicU thu

Nguyen lieu Qua trinh TP p (MR Quitrinh S rp 5 I Tie thy
fiau vao

SX chung SX rieng

BTP C o Qui trinh W -

ket hop b

SX rieng
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Ve phdbng dien kinh te, fie chon I6a phddng an nen tiep tuc
san xuat hay ban, chung ta phai dda vao ket qua so sanh gita thu
nhap tang them voi chi phi tang them do tiep tuc san xuat.

- Neu thu nhap tang them > chi phi tang them: tiep tuc san xuat
roi ban.

- Neu thu nhap tang them < chi phi tang them: ban tai thoi fiem
phan chia, khong tiep tuc san xuat.

Vi du 6ng dung:

Tai cong ty A, 0 giai fioan fau cua qui trinh cong nghe san
xuat, cong ty so6 dung hat ca phe, pham mau, hédng lieu fie che
bien bot ca phe. Giai fioan ke tiep, t6/ bot ca phe, cong ty tiep tuc
che bien thanh cac loai san pham khac nhau nho ca phe cacao,
soa ca phe, keo ca phe. Coicac so lieu nho sau:
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Cac san pham ket hop
Chg tieu Bot ca phe Ca phe
Chi phi san xuat fidn vo:
+ Chi phi NVL giai fioan tréoc
+ Bien phi SX cua giai fioan

+ Ninh phi SX cua giai fioan
Gia ban

Cong ty nen ban bot ca phe hay tiep tuc che bien va che
bien nhdng san pham nao ?
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3. Quyet fonh trong Aieu kien nang l6c SXKD gidi han.

Trong thdc te san xuat kinh doanh, doanh nghiep luon bo rang
buoc véi nhéng Aieu kien gidi han ve von, cong suat thiet bo, tho
trodng tieu thu,....Do vay, cac doanh nghiep th6dng phai fdng
tréoc sO l16a chon fiel ra quyet fiotnh Aat hieu qua cao nhat trong
fiieu kien nang I6c san xuat co gidi han cua minh.

a. Trodng hdp chz co mot fAieu kien gidi han.

Khi doanh nghiep bo rang buoc bdi mot fieu kien gidi han thi
thong tin thich hép la so d6 Aam phi tinh tren mot Aén vi cua
Aieu kien gidi han. Nhdng san pham hay boi phan nao co so do
Aam phi tren mot A6n vo Aieu kien gidi han 16n hén se A6dc 6u tien
chon l6a vi phédng an kinh doanh nay se tao fieu kien gia tang 16i
nhuan cho doanh nghiep tot hén.

Tuesday, April 12, 2011




Tuesday, April 12, 2011

Bai giang Ke toan quan trj

Vi du 6ng dung:

Cong ty Blue fiang nghien cou viec san xuat san pham A hoac
B. Cong ty chz co the sd dung toi fia 20.000 gi6 may/nam. Ne san
xuat san pham A can 3 gid may/sp, san pham B can 2 gio may/sp.
Nhu cau tieu thu san pham A va B nh6 nhau va fieu phai tan dung
het cong suat cua may moi thoa man fiu nhu cau fo. Co so lieu
sau:

Gia ban

Bien phi/SP

Soi dé fiam phi/SP
Ty le soi dod fiam phi

Cau hoi Aat ra: doanh nghiep nen san xuat san pham nao ?
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b. Troéng hdp col nhieu Aieu kien gidi han.

Doanh nghiep nen san xuat theo mot cd cau san pham nho the
nao moi Aiem lai hieu qua kinh tel cao nhat khi hoat filong doanh
nghiep bo rang buoc bdi nhieu Aieu kien gidi han nhé von, vat to,
so gid may, moc tieu thu han che,...? Trong tré6ng hdp nay, chung
ta phai van dung thuat toan kinh te fie tim ra phédng an SXKD toi
ou. Xet ve phddng dien kinh te, chinh la ap dung he phédng trinh
tuyen tinh fie fAat 16i nhuan cao nhat ma thoa man cac fiieu kien
gidi han.

Qua trinh nay Addc tien hanh nho sau:
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B66c 1: Xac fitnh ham mulc tieu va bieu dien theo dang phdong
trinh fAai so. Nay chinh la phdong trinh kinh te the hien nhéing an
S0 cua ket cau san pham san xuat kinh doanh mang lai so d6 fiam
phi cao nhat.

B66c 2: Xac fionh cac fieu kien gidi han va the hien chung qua he!
phoédng trinh tuyen tinh aX + bY = C hoac aX + bY < C.

BOoc 3: Bieu dien he phodng trinh tuyen tinh tren mat phang toa
Ao va xac fAtnh vung san xuat toi 6u tren Ao tho.

B66c 4: Can c6 vao vung san xuat toi 6u tren fio tho, chon Aiem
hon hép san pham san xuat kinh doanh lam tang so d6 fiam phi
cua ham muic tieu cao nhat hay giam toi thieu ve chi phi.

Tuesday, April 12, 2011

Bai giang Keitoan quan trd
Vi du 6ng dung:
Mot cong ty flang san xuat hai loai san pham M va N vdi
nhdng Aieu kien rang buoc trong mot chu ki san xuat nhoé sau:
- May moc thiet bo chz co the hoat fiong toi fia 24 gid.
- Bol phan cung 6ng vat t6 chz co kha nang fiap 6ng Aiddc 36 AGN Vo
nguyen lieu chinh.
- Mdc tieu thu toi fa 3 san pham N.
Nonh méc kinh te ky thuat cho téng san pham nhé sau:

Gia ban 20 18
Bien phi/SP 12 8
Soi dé fiam phi/SP 8 10
Soi gid may SX/SP 6 3
Soi fién vo vat t6 s6 dung/SP 6 9

Cty phai SX theo c6 cau SP the nao fie fat 16i nhuan cao nhat?
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