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GIOl1 THIEU HOC PHAN

o SO tin chi: 02

o Hoc phan tién quyét: khong cé

o BO mo6n quan ly: BM KHXH & NV

o banh gia:
Chuyén cén: 10%
Két qua lam viéc nhdm & ca nhan: 40%
Thi két thac (ti€u ludn cd nhan): 50%




GIO1 THIEU HOC PHAN

o Md ta tém tat:

Hoc phan trang bi cho ngudi hoc
nhitng kién thic: téng quan vé vén
dé, giai quyét van dé; cac cong cu, ky
nang cd ban dé gidi quyét van dé va
ra quyét dinh; té chirc cho ngudi hoc
thuc hanh gidi quyét van dé va ra
quyét dinh.

GIOl1 THIEU HOC PHAN

o Muc tiéu:

Hoc phan nham giup SV cé kha nang
nhan dién (mo ta va phan tich) van
dé, xac dinh dudc nguyén nhan cua
van dé, quyét dinh lua chon dudgc giai
phap t6i uu, di dén thuc hién thanh
cdng gidi phap dé gidi quyét cac van
dé trong hoc tap, cong tac, cudbc
séng.




GIO1 THIEU HOC PHAN

o Y nghia:

Cudc sbng la moét chudi nhitng vn dé ddi hoi
chung ta phai gidi quyét va ra quyét dinh moi
ngay. Néu chung ta gidi quyét va ra quyét dinh
tét, ching ta cé nhiéu cd hoéi thanh cong. Ngugc
lai, ching ta s& phai loay hoay trong vong luén
quén “th( va slra sai”, dan dan mé&t tu tin va dan
dén that bai. Hoc phan nay gép phan trang bi cho
ngudi hoc nhitng kién thic va ky ndng dé€ han ché&
su loay hoay trong vong ludn quén nhu vay, tir d6
giup thanh céng hon trong cubc song.

GIOl1 THIEU HOC PHAN

o Phuong phap hoc:
Tham gia day du cac budi hoc trén 13p
Tich cuc trao ddi trong hoat déng nhém;
thao luan, trinh bay trén I6p
Tim doc cac tai liéu lién quan
Thudng xuyén van dung nhitng diéu
dugc hoc vao cudc séng
Tich cuc tham gia cadc hoat ddng tap thé,
vi cong dong va khdong ngung van dung
nhirng diéu dugc hoc
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN DE

o Khai niém “Van dé&”
Trudng hop dung thuat nglr “Van dé&”
khong dung:
> Van dé = Chu dé (topic, issue)
VD 1: HOm nay tdi mudn trinh bay 03 van
dé: Hon nhan gia dinh, Gigi tinh, Tinh
yéu.
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN BE

Khai niém “Van dé” doi vai HP:
»Van dé = Problem
> TU dién tiéng Viét: “Van dé la diéu
can dudc xem xét, nghién cuu, giai
quyét”
Vidu 2:
Giai quyét may van de.
bat van de.
Van dé viéc lam cho thanh nién.
Khéng thanh van dé .
Nhu vay la cé van de.
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN BE

> "Van dé la mét muc tiéu nhung chua
biét cach thuc hién hoac chua biét
cach thuc hién nao la téi uu”

Vi du 3: Ban ma udc trd thanh mot ca si ndi
ti€ng nhung chua biét cach nao dé thuc
hién. D6 la van dé cua ban.
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN DE

o Cac tinh huéng phat sinh “Van dé”:

v Khi nhitng gi dugc cam nhan (thong qua cac giac
quan) khoéng thé& giadi thich dudc néu dua vao
nhiing tri thirc da biét hoac nhitng trai nghiém da
co.

v Khi c6 su khac biét gilta két qua hién tai so vdi
két qua ky vong;

v Khi kha néng dap (ng thiéu so véi yéu cau dé dat
dudc két qua ky vong;

v Khi khdéng biét dugc lam cach nao dé dat dugc
két qua ky vong.
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN DE

o Phan loai “Van dé” theo tinh hudng:
Cac van dé sai léch: La mo6t hién tugng, su
viéc xay ra khong theo thong Ié/ké hoach/du
dinh va can phai cd6 mot cach ly giai mdi
hodc bién phap khac phuc, diéu chinh.

Vidu 4:

> MOt hién tugng bat thudng

> May modc, phuaong tién san xuat bi truc trac

> Khong nhan dudc nguyén vét liéu theo ké
hoach

> BE tdc trong cong viéc hodc nhéan su
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN DE

Cés: van dé tiém tang: La cac van dé cé
thé nay sinh trong tucdng lai va can dua
ra cac bién phap phong ngura.

Vi du 5:

> Nudc bién hodc triéu cudng dang

> Su' cd may moc, phudng tién

> SU mat doan két giltra cac thanh vién
trong nhom

> Nhu cau gia tang khién kho Iong dap Ung

> SO nhan vién bé viéc tang
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN DE

Cac van dé can hoan thién: La cac van
dé lién quan dén viéc lam sao dé€ cd néng
sudt cao hon, dé trd nén hiéu qua hon va
thich &ng nhanh hdn trong tudng lai.

Vidu6:

> Nang c8p san phdm, trang thiét bj,
phuaong phap lam viéc

> Lap dat mot hé théng san xudt mdi

> Trang bi ky nang mdi cho nhan vién

> Thay d6i qui trinh, cong cu dé dap Ung
tiéu chudn mdi
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN DE

o Phan loai “Van dé” theo cap do kho:
van dé mang tinh hé thong: Ia
nhitrng VD ¢6 tinh Iap di lap lai, thudng
xay ra trong mét td chic; cd thé dudc
giai quyét bang cac tha tuc chung.

Vi du 7: Giai quyét yéu cau tang ludng
cla nhan vién trong cd quan
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN DE

van dé mang tinh ban cau tric:
cling giébng nhu cac Vb mang tinh hé
thong, tuy nhién cac thu tuc chung chi
cd thé giai quyét dugc mét phén cula
VD.

Vi du 8: Hoa giadi bat dong trong mot
nhédm hodc gilta 2 ngudi trong td chirc
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN BE

Van dé mang tinh hoc baa: Ia nhitng
VD khdng thé dudc giai quyét bang cac
thu tuc, nguyén tac thong thudng bdi
tinh mg@i la hoac phic tap cua VD.
Vidu9:
> T8 chilrc di da ngoai dén mét ndi chua ¢
bat ky thong tin gi.
~ Biéu hién hong héc cla thiét bi khong
nam trong tai liéu hudng dan sura chira.
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN BE

o Pinh nghia Giai quyét van dé

“GQVD la mdt qua trinh xac dinh, phan
tich nguyén nhén, lya chon giai phap t6i
vy, trién khai va danh gia giai phap nham
loai b6 mau thudn gitta thuc té va mong
muon®.
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1. TONG QUAN VAN DE VA GIAI
QUYET VAN BE

o Bai tdp nhom:

1. Cho 2 - 3 vi du d6i véi mbi tinh
hubng phat sinh van dé.

2. Cho 2 - 3 vi du d&i v6i mdi loai van
dé: Van dé sai léch, Van dé tiém
tang, Van dé can hoan thién.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

1. Ky thuat 5W+1H

Who
When
]
here
| What |

22
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o La ky thuat dat cac cau hoi W&H
nham xac dinh rd ban chit VD,
nguyén nhan xuat hién VD, hoan
canh xuét hién VD va giai phap dé
giai quyét Vvb.

o S6 cau héi W&H phu thudc tinh chat
clia moi VD.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

e What (cai gi): Cai gi xay ra? VD nay la gi?

e Where (6 dau): VD nay xay ra @ dau?

e When (Khi nao): VD nay xay ra khi nao?

e Who (ai): VD nay cua/lién quan dén ai? Ai
chiu trach nhiém giai quyét?

e Why (tai sao): Tai sao VD nay xay ra?

e How (lam nhu thé nao): Lam thé nao né
xay ra? Khac phuc lam sao?

24
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

o Vi du 1: Mot vu 6 nhiém sdng do chat thai
dugc phat hién
> What: Chat thai gi? Hau qua ra sao?

> Where: Viéc xa thai xay ra & doan séng nao?

> When: Hoat dong xa thai bat dau tu khi nao?

> Who: Nha may nao xa thai? Cd quan nao chiu
trach nhiém giai quyét?

> Why: Tai sao phai xa thai, tdc nhan 6 nhiém?

> How: Hoat dong xa thai dién ra nhu thé& nao? Giai

phap khéc phuc?
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

o Bai tap nhém:
Xac dinh 2 van dé, s dung ky thuat
5W1H dé xac dinh chi tiét moi van
dé do.

26
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

2. Ky thuat 5 Whys

DEFINE THE PROBLEM:

For example: Got caught speeding.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN BE

o Ky thudt 5 Whys dé tim nguyén nhén
gOc ré cua van dé.

o SU dung ky thuat 5 Whys két hgp
cung véi ky thuidt S5W1H, biéu do
xuong ca va ky thuat dong nao
(brainstorming) dé:
> Tim ra cac nguyén nhan, xac dinh

nhi{rng nguyén nhan cét 16i;
> Tim ra cac giadi phap, danh giad va lua
chon giai phap.

28
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

o Vidu 2: Goal: | want to own my own business

It will allow me to have
greater control over
how | spend my time.

by Dol \ | can have more
: flexibility in my life.

\ WhyDol
> Want to Do

Why Dol
Want to Do
This?

I will be able to work
from home.

. WhyDol 1 will be able to spend
> Want to Do more time with my son

&/ or daughter.

Supporting my family

is the most important
thing to me.

*

Root Cause of Motivation

Why Dol
Want to Do
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

o Ky thuat 5 Whys ap dung cho nhiéu
tinh hudng.
o N€u co6 nhiéu hon 1 nguyén nhan danh
cho moi cau hoi Why:
> H&y tach 5 chudi Why thanh nhiéu nhanh.
Khi dbé chudi 5 Whys sé cé hinh dang
giong nhu hinh xuong ca. Hoac:
> Tim kiém thém théng tin dé loai bé nhiing
cau tra IGi sai. Vi du cac cau tra I0i:
+ D6 16i;
+ Gian do6i/ nguy tao ching c(
30
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

;{ 'v{ Why?
WIK wh'y\ %vhy?
Why? Why '}vhy?
%}y? why? Why
Affinity Affinity Affinity
Statement Statement Statement =
AN #2 R #3R Point of
;/ Cause
Affinity Affinity
eeeeeee t Statement
j #4 #5
Why?
j Why
Why?
j Why?
Why? J
J Why?
? j
Why? P
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

o Khdng bat bubc ding lai 6 s lugng 5
cdu hoi Why, c6 thé di sdu han néu
van chua tim ra nguyén nhan géc re.

o Nhung néu di qua 7 Whys sé la dau
hi€éu cho thay:
> Ban dang di sai hudng, hoac

> Van dé qua Ién, phuc tap. Can chia nho
VD hoac ap dung ky thuat xir ly VD khéac.

32
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

o Vi du 3: Tim hiéu nguyén nhan mot

SV thudng bo tiét hoc.

> Tai sao ban thudng bo tiét hoc? P& di lam
thém

> Tai sao ban phai di lam thém? Pé kiém tién

> Tai sao ban can kiém tién? D& mua dién
thoai ddi mdi

> Tai sao ban muén c6 dién thoai ddi mai? Pé
tang cho ngudi yéu

> Tai sao,phéi tang dién thoai mdi cho ngudi
yéu? Dé chirng té minh rat yéu ngudi ay!
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

o Bai tap nhém:
Xac dinh 2 van dé, su dung ky thuat
5 Whys dé chi ra nguyén nhan cét
|0i cia moi van dé do.

34
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

3. SO do xuong ca (Fishbone diagram)

Fishbone Diagram

Causes Effect
-Caus
} I
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Mot template cho Sd d6 xudng ca

36
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

o Cau truc So db xuang ca:

Nhan t6

Xuwong gho ———
Xwongnhé —>

Xwong trung binh' 2
Van
Xuong sbng da

hién
tai
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

o Giup hiéu day du VD, xac dinh tat ca
céc nguyén nhan c6 thé€ nhédm dua ra
giai phap trong quan ly, lanh dao.

o budc s dung khi VDb phlc tap dén
mulc céng cu 5 whys khdng thé (ng
dung dugc.

38
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

o Khi nao can dung Sc d6 xuang

ca?

> Khi muén tim ra tat ca cac nguyén
nhan/ly do dan dén VD trong mai
quan hé Nhan - Qua.

> Pac biét 1a d€ tim ra tit ca cac
nguyén nhan chinh va phu cua VD
=> cho phép di t8i gbc ré cua Vb
ch khéng phai la triéu ching.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

’
oVidu 4:

@ / Chidren /"Alarm Clock Q

// Demotivated /' Waking Time /Clkgl
/Rttwk/lcele

Late for /pistance to Work/ Late for School
Work |\Coffee Machin \Tfme \Fd
\Fg \Cllh

\Ptl

\AI m Clock \Hldy \Elt oty

i S

aaaaa

40
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2. CONG CU VA KY THUAT GIAI
QUYET VAN BE

oVidu5:
HARDWARE ENVIRONMENT
subject moving too fast
dirty lens
too dark
wrong lens
blurry photo
wrong exposure
i shaky hands
out of focus
wrong mode not following instruction
METHOD USER
41

2. CONG CU VA KY THUAT GIAI
QUYET VAN BE

o Cac budc sir dung Sc d6 xuong ca:
Xac dinh van dé:
> Vi€t van dé vao 6 bén phai td gidy.
> Sau do ké mot dudng ngang, chia gidy
cua ban ralam 2.
=> LUc nay ban da c6 “dau & xuong séng”
cua con ca trong sc d6 xudng ca

42
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

Xac dinh cac nhan té anh huéng: ’ng vai
moi nhan t6, vé mot nhanh “xudng
sugn”.
Vi du 6: Poi véi san xuat: 5M’s

> Man (con ngudi)

> Machine (may moc)

> Method (phuong phap)

> Material (nguyén vat liéu)

> Measurement (su do ludng)
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

. PHUONG —
CON NGUOI PHAP MAY MOC
Vb
trong
san
xuat
NGUYEN DO LUONG
VAT LIEU

29



2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

Vi du 7: Poi v@i dich vu: 5P’s
> People (con ngudi)
> Process (qua trinh)
> Place (dia diém)
> Provision (su cung cap)
> Patron (khach hang)

45

2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

Tim ra nguyén nhan cé thé cb
thuéc vé tung nhan t6; Ung Vdi
moi nguyén nhan, lai vé mot
“nhanh xucng con”.

NEu nguyén nhan qua phuc tap, co
thé& chia nho nd thanh nhiéu cép.

46
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

| CONNGUOT | QUATRINH |~ DIA DIEM

N\ ’
vb
DICH
vy

SU CUNG ‘ ' KHACH HANG |
CApP S

2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Vi du 8:

[ Machinery ] I Method ] I People l
Worn-out D"V’f‘g_,
pistons habit
Fast Maintenance
-

driving Untrained habit

Wrong No owner

tyre Wrong manual

pressure i High petrol
<o =1
Poor in car

quality

petrol
3 ” Do not reset Extreme
nooTred R

Bad lubrication plnara it

petrol pump " properly conditions
Wrong
ail
l Material ] I Measurement [ I Environment

48
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

o Bai tap nhom:

1. Dich ra ti€éng Viét va trinh bay y
nghia cta cac vi du 4, 5.

2. Xac dinh mét van dé, s dung So
dd xuong ca dé chi ra cac nguyén
nhan co6t 10i (chinh - phu) clda van
de do.

49

2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

4. So do tu duy (Mind map)

50
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

“Mind Mappers are taking our information
democracy to the next stage” Bl Gates

The OFFICIAL BIOGRAPHY of

TONY BUZAN

The man who introduced the world

“So do tu duy la “con dé” cua ngai
Tony Buzan (sinh ndm 1942, tai
Luan Do6n), Ong hién la tac gia
clla 92 dau sach, dugc dich ra
trén 30 thu tiéng, xuat ban trén
125 quoéc gia. Phuong phap tu duy
ban d6 cua 6ng da dudc ap dung
vao viéc hoc tap, cling nhu cudc
s6ng va da giup ich cho hang
tram triéu ngudGi trén toan thé
gigi”.
(http://www.sodotuduy.com/)
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

oVidu 9:
(o=
B80T x0A oy, &(MCMND l‘;“l‘l::h
TAI LU

KHI VAO
PHONG THI

52
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

0 So do tu duy la gi?
> “La phuong phap tan dung_kha nan
ghi nhéan hinh anh cga b6 ndo, la cac
de ghi nhd chi tiét, dé téng hdp, ha de
phan tich mét su kién/hoat déng/van

dé ra thanh mot dang cua lugc d6 phan
nhanh”.

> “La mot ky thuat dua vao cac tu khoa,
hinh_anh va cdc mau séc dé ghi lai CacC
y tudng”.

53

2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

o S6 db tu duy dung dé lam gi?

e Ghi chép (bai giang, phdéng su, su
kién...).

e Ghi nhd chi tiét cau tric d6i tugng hay
su kién ma chung chlra cac mai lién hé
ph(rc tap hay chang chéo.

e TOng két dir liéu.

e DOng ndo vé mot van dé phurc tap.

e Trinh bay théng tin dé& chi ra cdu trdc
cua toan b6 doi tugng/van deé.

(Poc thém tai: https://www.smartdraw.com/mind-
map/10-uses-for-mind-maps.htm)

54
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

o Lam thé& nao dé I4p Sc db tu duy?

e V& mo6t vong kin trung tadm, trong do
ghi chu dé chinh (hoac van dé).

e V& mot s6 vong phu (hoac nhanh) xung
guanh vong kin trung tam, trong dé ghi
cac chu dé phu. NG6i vong kin dén cac
vong phu.

e TU mOi vong phu (hodac nhanh), vé cac
dudng dan dén cac y con cua chu dé
phu.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Vidu 10:

Khai niém

ang trang thai Ham NOT
Bang trang thai Khii niém

\ Biéu thirc logic
HAM AND

Bang trang thai

Ky hi¢u

Mach thye hién

Ky hi¢u

Mach thye hién
HAM OR
e

Biéu thirc logic

HAM NAND

HAM NOR

56
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

o Bai tap nhom:

1. Xac dinh mot hoat dong, su dung
Sc do tu duy dé chi tiét hda ké
hoach/n6i dung cua hoat dong dé.

2. Xac dinh mét van dé, s dung So
do tu duy dé chi ra cac nguyén nhan
cOt 10i cua van dé do.

57

2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

5. Ky thuat cong nao (Brainstorming)

58
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

o Cong ndo la mot ky thuat nham huy
dong nhiing tu tuéng mdi mé, doc
ddo vé mot chu dé cua cac thanh
vién trong thao luan. Cac thanh
vién dugc cd vi tham gia mét cach
tich cuc, khong han ché cac y tudng
(nham tao ra “con 16c” cac vy
tuéng).
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

o “Céch t8t nhat dé cé dudc mot y
tudng tot la ban phai cé that nhiéu
y tuéng” (The best way to get a
good idea is to get a lot of ideas)

Linus Carl Pauling - Nobel hoa binh 1963

60
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2. CONG CU VA KY THUAT GIAI
QUYET VAN BE

o Uu dié€m:

e Thic day tinh than hop tac, su phdi
hgp, hiéu biét va ho trg lan nhau gilra
cac thanh vién, t&r dé tao ra nhiing
gidi phap mdi cho moi van dé kho
khan.

e Nhitng k¥ ndng va su hiéu biét cla ca
nhom coé ich Igi 16n d@'i vdi tung ca
nhan. Dong thgi coé thé gilp ca nhan
hoan thién ban than khi tham gia.

e Lgi ich I6n nhat chinh la tadn dung
dudc moi ngudn luc chung cla nhém

61

2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Han ché:

e R4t dé gay tinh trang lac
dé néu chua dé khong ro
rang.

e Viéc lua chon cac y kién tot
nhat c6 thé sé mat thdi
gian.

e Néu nhdm trudng khong
du ban linh sé gay ra tinh
trang mot s6 thanh vién
nhom qua nang dong
nhung moét s khac khong
tham gia.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Cach thilrc ti€n hanh:

Giai doan 1: Sang tao, md rong

> T6 chic mdt/nhiéu nhédm lam viéc

> Xac dinh khoang thdi gian trao doi

> Chon chu toa va ngudi ghi chép

> Thong bao néi dung va muc dich can giai
quyét

> Moi thanh vién trong nhém dua ra cac y kién
ctia minh mét cach tu do

> Cacy tLr(’jr]g déu dudc ton trong va ghi chép
lai. Co thé tUng thanh vién viét y tudng ra
gidy va dan Ién bang.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

Giai doan 2: Ra soat va lua chon
> Xem qua tat ca cac y tudng da thu

thap dudc

> Bo di nhitng y tudng vO nghia, lac
deé

> Phan loai cac y tudng con lai theo
nhém

> Danh dau y tuédng hay nhat
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Luu y:

e Trong khi t& chiic nhédm theo ky thuét
Cong nao; hay linh hoat s dung két
hgp ky thuat dat cau héi 5Whys va
5W1H, cung v@i cac cong cu So do tu
duy va Sa d6 xuadng ca.

e Can dudc ap dung trong 2 phan riéng
biét ciia quy trinh giai quyét van deé:

> Khi can tim nguyén nhan cua van dé

> Khi can tim giai phap cho van dé
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Bai tap nhom:
S dung phuong phap Coéng ndo dé
phan tich, danh giad vé nguyén nhan
cta moét van dé trong sinh vién va
dé xudt giai phap dé khac phuc/qgiai
quyét van deé.
(M&i nhém cé 01 bién ban dé ghi lai cach
st dung phuadng phdp va ndéi dung)
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2. CONG CU VA KY THUAT GIAI
QUYET VAN BE

6. Sau chiéc mii tu duy (Six thinking hats)

’ > Do Tién si Edward de
erll{ [D]U\\/ Bono ngﬁhién ‘Cl:I’u Uvé
LA TON TAI rl)ggg trien vao nam
> Nam 1985, Tién si

Edward de Bono phan
tich chi tiét trong cudn
“Six Thinking Hats”

» Ban dich tiéng Viét: Tu

B O duy I3 ton tai. NXB

VHTT 2005
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

o Tu duy tranh luan truyén thong:
Gia s A va B tranh luan vé mét van dé nao do.
Xu hudng chung la:
e A trinh bay y kién - B phan bac y kién cua A
e B trinh bay y kién - A phan bac y kién cua B
Chi thinh thoang A va B mdi gap nhau ¢ moét
diém chung nao dd! Piéu nay dan dén khé tim ra
ti€ng nodi chung gilra A va B, khd giai quyét dugc
van dé dat ra. V&i nhom thao luédn cang dong,
tinh phlrc tap cang tang Ién.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Cach tiép can cua Sau chiéc mi tu duy:

e Tap trung vao van dé tu cung mét goc
nhin. MO6i géc nhin dugc dat trung bdi
chi€&c mi cé mau sac riéng (Trang, Do,
ben, Vang, Xanh luc, Xanh dudng).

e Tai cung mét thdi diém, moi thanh vién
phai cung nghi vé mot hudng chung, tic
cung “do6i” moét mau md.

Vidu 11: D€ md td mot con voi bdi 4 ngudi, thay vi
dat moi ngudi mot goc nhin, hdy dua ca 4 ngudi
cung di chung quanh con voi d€ quan sat va sau
dé dua ra nhan xét.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Lgi ich cua phudng phap:

e Kich thich suy nghi toan dién cta mbdi
thanh vién.

e Han ché tinh ap dat, tinh ca nhan.

e Phat trién tu duy phan tich, téng hagp,
sang tao.

e Tap hdp dudc nhiéu va da dang y kién.

e Tdng ndng sudt lam viéc va trao déi
trong nhom.

e SGM di dén quyét dinh dat su dong
thuan cao.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

o Sau chiéc mi:

e Mii trang: trung tinh va khach quan, tap trung
vao s0 liéu, thong tin thuc té

e Mii do: thé hién tinh cdm, cdm nhén, cam xuc,
truc giac, sd@ thich

e Mii den: thé hién su thén trong, tdp trung céac
diém yéu/han ché&

e Mii vang: tinh tich cuc, di€ém manh

e Mii xanh luc: y tudng mdi, séang tao

e Mii xanh duong: kiém soat, td chirc tién trinh tu
duy/thao luan, hoat dong

71

2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Tém tat y nghia clda 6 chi€c mi:

Piém yéu

Trénh rii ro, nguy hiém

Dua giai phap, y tuing

Sinh s6i, sing tao

\ r \\ Phit trién
" Théng tin . T chire, diéu khién, kiém sodt
oK -
& Su kién 6 chiec mﬁ\\/ Tém tit, két ludn, ra ké hoach &
R

& 4 Dir liéu A tw dl.ly Nguoi quén Iy, lanh dao
—

Tai thoi diém
Khong giii thich ‘
Cam xiie, trye gide

&

Nguy cot
Kho khin, bit lgi
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2. CONG CU VA KY THUAT GIAI
QUYET VAN PE

o Cach sur dung
Cach 1: S dung mi don lé (chi su
dung 01 mi duy nhat khi can)

Vi du 12: Nhém dang thao luan, tranh luan... Dén
mot 1Gc ban thdy can thém y tudng mdai. Luc nay
cac ban thong nhat cung doi md mau xanh 1a cay
trong 3 phut:

> Moi ngudi hdy cung nhau sang tao

> Sau do quay trd lai ti€p tuc cudc tranh luan. Dén
mot Uc cac ban cam thay can phai danh gia nguy
cd thi cd nhéom lai déi mii den dé& cung tu duy
trong it phut.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

Cach 2: S dung mi cé tinh hé théng

> Kiéu tién dinh: Quyét dinh th( tu s& s dung 6
chiéc mi trudc khi bat dau lam viéc. Sau do6 lan
lugt di theo thr tu d& dinh trudc.

> Ki€u linh hoat: Chi quyét dinh chiéc mi dau
tién sé sir dung. Chi sau khi sir dung xong md
th& nhat mdi quyét dinh s&r dung mii ti€p theo.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

Gidi thiéu
van dé céan
giai quyét,
muc tiéu,
cach chon
mii, cong
tac té chic
(nhém
trudng, thu
ky), quy
dinh thgi
gian, ...

o MOt vi du vé cach 2:

&L 38T 20 &

\ } Két luan
Vé Viéc

dat dugc
muc tiéu,
ra quyét
dinh, k&
hoach
tiép
theo, ...

- Khong c6 mét thir tw c6 dinh.
- TUy tirng chd d& huéng dén dé st dung linh hoat.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN bE

oLuuy:

e Phuong phap 6 chiéc mi tu duy giup
ching ta tu duy theo 16i song song (suy
nghi theo cung moét hudéng). Tranh sa
vao tranh luan truyén thdéng, chia thanh
nhiéu nhém, phe dé cdi co qua lai.

e Tu duy song song gilp ching ta cung
hgp tédc d€ danh gid, nhin nhén van dé
nhiéu mat, toan dién, khach quan trén
tinh than xay dung.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

e Can tap 16i tu duy tach bach: suy nghi/tu duy
theo mét mau mi tai moét thdi diém hodc
trong khoang thdi gian nhat dinh, do minh tu
vach ra hoac theo su théng nhat chung trong
nhom.

e Can chd y vé “cai T6i” trong mdi con ngudi:

> Khi ban da khong thich mét y tuédng nao dé th‘l’
thong thudng ban sé khong bo cbng siic dé
tim ra nhirng cdi hay cua y tuéng do.

> Ngudc lai khi ban thdy hing thu véi diéu gi roi
thi ban sé khéng con du canh giac véi ndé nira.
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DE

o Phudng phap 6 chiéc mi tu duy khong phai
la dai dién cho 6 ki€u ngudi khac nhau. Khi
mot chiéc mi dudc s dung thi TAT CA moi
ngudi phai cung doi chi€c mi dé trong cung
mot thoi diém.

e Khong chdp nhan truéng hgp mét thanh vién noi
rang: “toi chi quen phé phan nén téi chi tu duy
m den thoéi”.

e Khéng chdp nhan suy nghi la trong m6t nhém,
moi ngudi sé d6i mot mli cé mau khac nhau
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2. CONG CU VA KY THUAT GIAI
QUYET VAN DPE

o Bai tap nhom:
S’ dung phudng phap Sau chiéc
mi tu duy dé phan tich, danh gia
trao luu “sGng thu” trong sinh vién.
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3. QUY TRINH GIAI QUYET VAN DPE

Quy trinh téng quat:

3.
BRAINSTORM
SOLUTIONS
2 THE BEST
IDENTIFY
THE SOLUTION

CAUSES

5.
PROBLEM
1. IMPLEMENT
s SOLVING, greort et

THE
PROBLEM
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3. QUY TRINH GIAI QUYET VAN DPE

o Budc 1: Xac dinh van dé (Identify
the problem)

>

Quan sat/theo doéi dé nhan ra van dé:

Quan sat/theo dGi moi trudng/su viéc/hién tugng
c6 chlra dung van dé

Quan sat theo thdi gian, md rong khong gian/tam
nhin

Quan sat co ghL’J tam, c6 dinh hudng vé van dé
du kién co6 thé xay ra

Quan sat truc tiép hodac gian ti€p (VD: qua
camera)

Mot su viéc/hién tugng cé thé chlra dung nhiéu
hon 1 van dé
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3. QUY TRINH GIAI QUYET VAN DPE

S dung 5W1H dé méd ta chi tiét van dé:
> What: Van dé gi?

> Who: Van dé xay ra vdi ai?

> When: Van dé xay ra tu khi nao?

> Where: Van dé xay ra ¢ dau?

> WHhy: Tai sao van dé xay ra?

> How: Van dé xay ra nhu thé nao?

82

41



3. QUY TRINH GIAI QUYET VAN DPE

o Budc 2: Tim hi€u nguyén nhéan
(Identify the causes)

Xac dinh nhitng ly do khién van dé xay
ra
S’ dung So db6 xuadng ca, So do tu duy
hodc Ky thudt céng ndo dé phan tich
nguyén nhan, phéan loai nguyén nhan
(nguyén nhan chinh, nguyén nhan phu)
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3. QUY TRINH GIAI QUYET VAN DPE

oBudc 3: Xay dung giai phap
(Brainstorm solutions)

Pé ra tat ca cac gidi phap cd thé cb
thong qua Ky thuat cong nao
Phan nhdm céac gidi phap (chinh sach,
nhan luc, tai chinh, ...)
S dung SG dd tu duy dé tom tat cac
giai phap
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3. QUY TRINH GIAI QUYET VAN DPE

o Budc 4: Lua chon giai phap toi uu
(Select the best solution)
« Xay dung cac tiéu chi danh gia giai
phap. Vi du:
> Lgi ich: Liéu gidi phap nay sé€ hiéu qua
nhu thé nao khi thuc hién.
> Nguén luc: ngudn luc khi thuc hién giai
phap cao hay thap. Cac ngudn luc nay
bao gom: Kinh phi, nhan luc, vat luc
> ThGi gian: thg@i gian thuc thi giai phap sé
nhanh hay cham.
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3. QUY TRINH GIAI QUYET VAN DPE

> Tinh kha thi: Phuong &n nay cé dé
thuc hién khong, liéu cé cac rao can
nao co thé xay ra?

> RUi ro: Nhitng rui ro cé thé xay ra va
muc do thiét hai?

> Pao ddc: Liéu cod vi pham vé luat phap
hay dao duc?
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3. QUY TRINH GIAI QUYET VAN DPE

+ Ch&m diém giadi phap (vi du):
Trong

s6 Diém Diém Diém Diém Diém Diém
(o) e

téng/10 tiéu téng/10 tiéu téng/10
chi/10 chi/10 chi/10

30 6 1,8 6 1,8 6 1,8
30 5 1,5 5 1,5 7 2,1

20 6 1,2 6 1,2 6 1,2
10 8 0,8 9 0,9 8 0,8
Tiéu chi 5 [N 8 0,8 10 1,0 8 0,8

[ 100 (33) 6,1 (36) 6,4 (35) 6,7
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3. QUY TRINH GIAI QUYET VAN DE

o Budéc 5: Lap ké hoach va giai
quyét van dé (Implement a solution
plan)

K& hoach trinh bay ting budc mot hoac
cac viéc can lam dé giai quyét van dé

K& hoach can liét ké cac ngudn luc can
thi€t cho viéc thuc thi, tén hoat dodng,
ngudi chiu trach nhiém va thdi gian hoan
thanh
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3. QUY TRINH GIAI QUYET VAN DE

S’ dung cong cu SMART:

Specific Measurable Achievable Relevant Timed

SMART

©) & i, S

3. QUY TRINH GIAI QUYET VAN DE

+ Specific: Cu thé

+ Measurable: C6 thé do duoc
+ Achievable: C6 thé dat duoc
+ Relevant: Bap tmg muc ti¢u

+ Timed: Tho1 gian xac dinh
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3. QUY TRINH GIAI QUYET VAN DPE

S’ dung cong cu STARS:

Steps Timing Assign- Respon- Success
ment sibility Criteria
Cac buoc Thoi Nguwoi/don vi Ngwoi chiu Tiéu chi
gian thwe hién trach nhiém thanh cong
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3. QUY TRINH GIAI QUYET VAN DPE

o Buéc 6: Giam sat va danh gia
(Follow-up,

progress)

e Co6 thuc hién dung k€ hoach?

e CO dap Ung cac tiéu chi cua giai phap?

e CO dat dudc muc tiéu?

e TGng két va rat ra kinh nghiém, bai hoc

e N&u nhitng vdn dé& van chua dugc giai
quyét, thuc hién lai Quy trinh néu can

thiét

evaluate,

monitor

92

46



3. QUY TRINH GIAI QUYET VAN DPE

o Bai tap nhom:
Su dung Quy trinh giai quyét van
dé dé xac dinh va giadi quyét moét
van dé bat ky trong nha trudng (can
cu thé doéi véi moi budc).

93

4. KY NANG RA QUYET DINH

Decision Making

-

—_
-—

% _'iv\///_-—*/

A decision is one when there are different things you
can do and you pick one of them. You make lots of
decisions everyday!
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4. KY NANG RA QUYET DINH

o Khai niém Quyét dinh va Ra
quyét dinh

Quyét dinh la viéc dua ra y kién cudi
cung vé mét su viéc cu thé, trén co sé
cdn nhdc cac kha ndng, quan diém, y
ki€n, hoac giai phap.
Ra quyét dinh la mot phan cua viéc giai
quyét van dé, la cong doan gan cudi
cung nhung lai khé khan nhat, doi hoi
ban Ilinh cia nguGi dua ra quyét dinh dé.
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4. KY NANG RA QUYET PINH

o “B06i vbi nha quan tri, cé nhirng quyét
dinh néu thuc hién ddng thdi diém sé
tao nén thanh céng cho moét cong ty,
dong thdi co thé duy tri vi thé canh
tranh trén thi truong. Tuy nhién,
cling c6 nhirng quyét dinh sai lam
lam tén th&t hang triéu dbéla, nhung
quan trong hadn la pha san va lam
thuong hiéu bi€n mat khdi thuadng
truong”.
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4. KY NANG RA QUYET DINH

o 3 dang ra quyét dinh cg ban:

QP theo chuan: bao gdbm nhitng QP
thong thudng va cé tinh lap di lap lai.
Giai phap cho nhitng Qb loai nay thudng
la nhitng thd tuc, luat 1€ va chinh sach
da dudc quy dinh san.

QDb cap thai: la nhitng QD ddi hdi nhanh
va chinh xac. bay la loai Qb thudng nay
sinh bat ngd khoéng dudc bao trudc.
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4. KY NANG RA QUYET PINH

QD cb6 chiéu sau: doi hoi phai cé ké
hoach, thao luan va suy xét ky. bay la
loai QD thudng lién quan dén viéc thiét
lap dinh hudng hoat dong hoac thuc hién
cac thay d6i I8n cua cd nhén hodc tb
chic. Pay ciling la nhitng Qb géay ra
nhiéu tranh luan, bat dong va xung dot.

98




4. KY NANG RA QUYET DINH

o M6t s6 sai lam phé bién khi ra Qb:
Qua tu tin, dua qua nhiéu vao kinh
nghiém trong qua khir:

> Tu tin 18 mdt phdm chét tét nhung
khong nén xem nhe cac thong tin tu
bén ngoai.

> Kinh nghiém trong qua kh({ chua han
da ap dung dudgc trong hién tai vi tinh
hinh c6 thé da thay doi.

99

4. KY NANG RA QUYET PINH

Khong c6 muc tiéu, muc dich ro
rang:

> Khdéng c6 muc tiéu truég khi ra QD thi
sé khoéng cé tiéu chi dé danh gia tinh
hiéu qua cua Qb ddé.

> Khéng c6 mot muc dich dang dan/ro
rang thi sé khé thuyét phuc moi ngudi
ung ho Qb doé.
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4. KY NANG RA QUYET DINH

Ra QP voi vang:
Péi Iic ching ta bi gy sic ép dé ra
QDb mot cach voi vang, khi chua suy
xét ky va cé nhirng thong tin day du.
Tam nhin han hep:
Nhin nhan van dé khéng dua trén
cac moi tudng tac vdéi cac su viéc,
hién tudng chung quanh; khéng nhin
rong theo thdgi gian.
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4. KY NANG RA QUYET PINH

Nhan thic thién vi (bias):
Ra Qb dua vao duc tin, niém tin, cam
nhan cod san cla ban than vé su viéc,
hién tugng, con ngudi.
Vi du 1: QDb chon SV gidéi dé l[am nhém
trudng thao luan vi cho réng SV hoc gioi
thi thudng cé ky nang lanh dao tot.

102




4. KY NANG RA QUYET DINH

o Cac phuadng phap ra quyét dinh:

Phuong phap doc doan: ban tu y ra
QDb ma khong can Idy y kiEn moi ngudi

> Uu diém: tiét kiém thdi gian.

> Han ché&: khé tim su dong thuén, dé gép
sai lam.

» Diéu kién ap dung: khi Qb nhiing van deé
théong thudng, da cé khudn mau; khi ban
la ngudi cé nhiéu kinh nghiém lién quan.
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4. KY NANG RA QUYET PINH

Phuong phap phat biéu cudi cung:
ra Qb sau khi moi ngudi da cho y kién
> Uu diém: tdn dung dudc y kién cda moi
ngudi, phat huy dan chu.

> Han ché: can nhiéu thdgi gian, do6i khi y
ki€n clia s6 ddng chua hén ddng.

> Diéu kién ap dung: khi van dé cé tinh
phic tap, can su ung ho cua da s0, tinh
dan chu dudc dé cao.
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4. KY NANG RA QUYET DINH

Phuong phap nhom tinh hoa: 1dy y
ki€n cua mot s6 ngudi “tinh hoa” trong
nhém trudc khi ra Qb

> Uu diém: tédn dung dudc y kién cua
nhirng nguGi giodi, cé nhiéu kinh nghiém.

> Han ché&: can nhiéu thdi gian, nhém tinh
hoa chua hdn c6 y kién dai dién cho s6
dong.

> Diéu kién ap dung: khi van dé cé tinh
phic tap, can gidi quyét nhanh, khoéng
thé tap hop tat ca moi ngudi.
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4. KY NANG RA QUYET PINH

Phudong phap c6 van: nhd chuyén gia
tu van trudc khi ra QD.

> Uu diém: tédn dung dudc y kién cua
ngudi giodi, cd nhiéu kinh nghiém.

> Han ché: chuyén gia bén ngoai thudng
khéng hi€u rd tinh hinh cua td chc.

> Diéu kién ap dung: khi van dé cé tinh
chuyén sau, it ngudi trong td chl'c/nhédm
am hiéu.
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4. KY NANG RA QUYET DINH

Phuong phap da so6: thong qua Qb
khi da s6 (quad ban, t&i thiéu 2/3,
100%) nhat tri

> Uu diém: tao dudc su ddong thudn tét, it
c6 su chdng dai.

> Han ché: lua chon cua da s6 khong phai
lic nao cling dung.

> Diéu kién ap dung: khi van dé cé lién
guan mat thiét dé&n moi ngudi, can cé Qb
mang tinh phap ly cao.
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4. KY NANG RA QUYET PINH

Phuong phap dua vao danh gia: dua
ra QDb vé gidi phap dugc lua chon dua
trén moét phuong phap danh giad khoa
hoc (xem vi du & slide 87)

> Uu diém: cd can c khoa hoc.

> Han ché: can xay dung hé thong tiéu chi
dé danh gia giai phap.

> Diéu kién ap dung: khi cé nhiéu giai
phap cho mot nhiém vu/van dé hé trong.
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4. KY NANG RA QUYET DINH

o Bai tap nhom:

1. Cho vi du (lién quan dén cac hoat
dong trong nha trudng hoac ngoai xa
hoi) vé ra quyét dinh theo moi
phuong phap dudc hoc.

2. Dich ra tiéng Viét cac phat biéu sau
day vé ra quyét dinh, sau dé chon
mot phat bi€u dé€ giai thich y nghia,
binh luan.
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4. KY NANG RA QUYET DINH

Unsuccessful people
make decisions
based on their
current situation;

DON'T LET successful people
YOUR make decisions
EMOTIONS based on where
MAKE YOUR they want to be.
DECISIONS
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4. KY NANG RA QUYET PINH

coclnsmart
com

Good decisions
come from experience,
and experience comes

from bad decisions.

It's a good idea always to do something
relaxing pr‘iur'tnmmaking an important

decisiontin your life

P

- Paulo Coelho
®) www.brainguotes.org Relax Quotes

4. KY NANG RA QUYET DINH

WHEN YOU'RE
HAVING TROUBLE
MAKING A
DECISION YOU'RE
MAKING IT TOO

e T — SOMETIMES

IT'S THE SMALLEST
Wi»ie Quotes DECISIONS THAT CAN

CHANGE YOUR LIFE
FOREVER.

KERI RUSSELL

QUOTES.BLOOTE.COM
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4. KY NANG RA QUYET PINH

DON'T BASE
YOUR DECISIONS ON

’ THE ADVICE OF
RSO THOSE WHO DON'T
papEmanent . RUAVE T0 DEAL WITH

oM{omhorary 5| |_THE RESULTS.

get more quotes at THEDAILYQUOTES.COM
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