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TOM TAT

Theo quan didm Nhan - Qua, c6 xét dén yéu t& mai truéng kinh doanh va dwa véao toan
kinh t&, bai viét nay s& phan tich chi phi va x&c dinh giéi han chi phi thi da, nhdm giGp cac DN san
xuét kinh doanh c6 th& nh&n biét nhikng loai chi phi nao da gép phéan lam I¢i nhuan tang hodc
gidm, nhitng loai chi phi nac gép phén lam cho lpi nhugn &m hoc duong, ddng thdi phat hién ra
nhirng nguy co lang phi. Ngoai viéc phén tich cac loai chi phi, két qua tinh toan clia gi&i han chi
phi t6i da s& 1a co s& G cac DN x&y dung ké hoach chi phi. Hy vong, két quéd. clia céch tinh nay sé
la phurong huong d& cac DN cai thién loi nhudn va nang cao higu qua san xuét kinh doanh

Tir khéa: Phan tich c&c chi phi; hoach dinh cac loai chi phi; Nguy cor clia lang phi
ABSTRACT

Based on causation views, taking into business environment factors and economic '
accounting, this article will analyze the costs and determine the maximum cost limit, in order to help
companies to identify the types of costs that have contributed to the profit increases or decreases,
the types of costs that contribute to positive: or. negative profits, and.found the risk-of wasting. In
addition to the analysis. of costs; results:of calcutations. ofithe:maximumr cost.limit: will be: the basis
for the: costs:planning: Hopefully: thesresultiof thisscalculaticn will-be thexdirection for companies: to
iaTovVE profitabiliy antt iprave busiiess efficieney:

Keywords: Analysis of costs; planning costs; risk of wasting'

1. it van d&

. Khi phén tich vé lgi nhufn, nhidu ngudi quan niém ring mubn cho loi nhudn cua
DN ting thi téc d6 ting cia doanh thu phai 16m hon chi phi. Nhung, bai viét nay chimg
minh dugce ring: Cé nhimg tnrdng hop, téc dd tang chi phi 16n hon toc 46 ting ctia doanh
thu, nhung lgi nhudn ctia DN van cao hon nim trude

Mit khéc, khi loi nhudn ciia DN Ién hon nim trude thi khong phai tht ¢4 cac chi phi
ddu. gop. phimlam. cho: lgk nhudn ting. Trong 66, cé thé: combiing chiphistany.chesloh nhuln:
gidm. Nhung vi ph?m' giam nay nho hoo phfm ting, ném loi nhugn vin ting: Nguge lai, khi
Joi phudn cia DN nhé hon ndm truée thi khéng phai tit ¢4 cac chi phi déu lam cho loi
nhudn giam. Trong d6, c6 thé c6 nhimg chi phi gbp phin 1am cho lgi nhufn ting. Nhung vi
phin ting ndy nho hon phﬁn gidm, nén loi nhuan van giam. Nhu vy, du cho lgi nhuin cia
DN ¢6 16n hon hay nhd hon pim trude thi vin c6 thé xudt hién nguy co lang phi. Bé
thudng 1a nhimg chi phi 3 gép phén 1am cho loi nhuén giam holic 4m

Muc tiéu cy thé cia bai viét nay la:

(1) Xét v& mat hrong va dua vio quan diém doanh thu 1a két qua, chi phi 12 nguyén
nhan; néu mudn tim rasu tic dong cta céc loai chi phi dén loi nhuan thi DN cAn x4c dinh.
téc d6 tang cta chi phi va gi6t han-chi ph t5i da: Mirc chénh 18¢h cda hiéu'sh gifta tbc d5. -
ting cua chi phi v&i gidgi han'chi phi ti da s& duoc dung-d& xéc dinh loai chi-phi nao lam-
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cho loi nhugn ting holic gidm va loai chi phi nao 1am cho lgi nhuan dwong hojc 4m. Ngoai
ra, DN c6 thé sir dung c4c mirc chénh léch nay @€ phit hién ra nhitng nguy co lang phi

(2) Xét vé mit chit vi dé viéc. phén tich, dinh gid chi phi mdt cach toan dién; DN:.
cin phai so sanh céc mire chénh léch trén véi mirc chénh léch twong fmg clia b1 thi canhr .
tranh, ctia binh quén ngankr vi ciia chinky PN trong qua khir

(3) Xac dinh gia trj cua giét han chi phi tdi da ¢& DN tham khao 13p ké hoach chi
phi v6i muyc tiéu néng cao loi nhudn
2. Két qua nghién ciru

Xéc dinh va so sanh téc 46 ting chi phi v6i gidi han chi phi téi da 1a d8 tim ra loai
chi phi ndo 43 goép phfm lam lgi nhudn tang, gidm va loai chi phi ndo da 1am loi nhudn am,
duong: ddng thoi phét hién ra ohitng lang phi. N gitp DN c6 nhing bién phap cu thé
nhim cai thién kha nang kiém 1&i va nang cao higu qua hoat déng sén xuit kinh doanh.

Gidi han chi phi t&i da dugc xé4c dinh bing cach phén tich chi phi, doanh thu va loi’
nhun trong qua khir. Ngoai ra, gio1 han chi phi t81 da con phu thude vio muc tidu cia DN

Néu ky hiéu: C 1a chi phi, R 1a doanh thu,IT 1a loi phufn; chi s6 0 1a nam trude va
chi sé 1 13 nim:sau.thi.cé.thé goix

.0 =5=% j3tbcdgringchipht:

N ¥ T SR S Py
- Ry == Ja tisuatdgbntmimtrén:doanhsthy cuapanArracs:

L

-R = o Ia ti suft lgi nhudn trén doanh thu cla nim sau
1
-~ R ~R
-R= —~—‘-F°— Ta toc 46 ting cia doanh thu
(1]

R+R.
Va dat -—R;_ = TCy, v& g
‘ 1-R,,

=TC;

Trong &6, goi TC; T giéi han chi pht t6f da T va TCy 18 giéi han chi phi téi daZ. D&
don gian hon, ching ta ¢6 thé goi TC; 12 gidi han 1 va TC; 14 gi¢i han 2
2.1. Phén tich chi phi va phdt hign nguy co ling phi
Xét vé twong lai, muc tiéu 1¢i nhuén cta DN ¢6 thé 1a:

—

R
1R,

(1)

2 1.1. DN muén lgi nhudn ndm sau Ién hon hodc b&ng ndam truedce thi: E <

Pé 1gi nhuén nim sau 1én hon hodc bingnim trude, ching ta cé thé:dé dang:chimg.. .. .
~_ R - e
minh duqc,(l),.hoac:.i.c.s'i‘ X . =/TC;. Nghia.la tbc dd ting cia chi-phi khong 1émhomnci-,
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gidi han 1: C < TC, thi lgi nhudn nim sau s& lén hon hoiic bing nim trude
Néu mudn biét loi nhufn nim sau 1én hon hodc nhd hon nim truede thi DN phai
xem xét mire chénh 1€ch gifra téc 46 tang chi phi vai TC,. Mitc chénh Iéch nay duoc xic
dinh bang hiéu s8 ciia téc 49 tang chi phi véi giéi han 1 1a (C - TCy). Néu mic chénh léch
nay 4m thi lg1 nhvdn ndm sau s& 1én hon nim trudc, va nguec lai
Théng thudng, nhiéu ngudi cho rang mudn loi nhuan ciia DN ting thi téc d6 tang
cta doanh thu phai ting nhanh hon chi phi. Nhung, tir (1) ¢3 chirng minh, khi DN hoat
ddng c6 151, néu toc A6 tang cta chi phi nhanh hon doanh thu di nita thi lgi nhujn vin c6
thé ting. Trong trudmg hop ndy, téc d6 ting chi phi lén hon téc do ting cia doanh thu,
nhung phai nhé hon gigi han 1: TC,> € >R. Liic nay, lgi nhuan ciia DN vAn ting
R+R,
RO (2)

2.1.2. DN muén lgi nhudn ndm sau lém hon hodc ba“'ng khong thi: C< .
0

—

=

Tuong tu, chiing ta ciing d& dang chimg minh dugc (2), hoje: C< IIHFRP =TC,.

Y

Nghia la tc db ting cua chi phi khdng Ién hon gidi han 2: C <TG, thi 1ot nhudn nim sau
s& 1on hon hodc. bang khéng
Néu. mudne biét. lot, nhufn: ndme. saw. 1 dwongs: hodie. 4mv thy DN: phat xem xét mite
chénlylfel: giltaitbe:d-tangicki phivésT EnMicichénhylEehndy-dugexde: dinh bang-hidu.
sb ctia tbe d6 ting chi phi voi gidt han 2 14 (€ ~ TC). Néu mitc-chénk lach ndy 4m thi lgi
nbuin ndm saw s& duwong, va ngoge lai
Trén déy chi dé cép dén tong chi phi cia DN. Khi xét vé thanh phén chi phi thi:
- Tdc &% tang cia loai chi phi nao [6n hon TC; 14 gép phén 1am cho l¢i nhudn giam
- Téc 6 ting cta loai chi phi nio nhd hon TC; 13 gép phin lam cho loi nhuan ting
- Téc &6 tang cia loai chi phi ndo 16m hon TC; 12 gép phin 1am cho loi nhudn am
- Téc d6 ting cda loai chi phi nio nhé hon TC, 14 gép phén lam cho loi nhuan duong
2.1.3. Nguy co-lang phi
Nguy co ling phi c¢6 thé 13 nhimg chi phi d3 gép phin Iam cho loi nhuan gidm va
am. Vi, céc chi phi d6 c6 tdc d6 ting chi phi 1dn hon TC, va TC;. Nhimg chi phi ¢ nguy
co lang phi dugc nhin dién nhur sau: _
(a). C: - TC;. Hiéu sé ndy duong thi chi phi loai i 3 gép phin 1am cho loi nhuin gidm.
Loai chi phi nay c6 nguy co la lang phi
(b). _(f’j —TC;. Hidu sb nay duong thi chi phi loai J 43 gép phé“m lam cho Yot nhudn am.
Nguy co lang phi cia loai chi phi nay cao hon loai chi phii ¢ trén
Nhung khong phai loai tit ca c4c loai chi phi 1am cho loi nhuin gidm v Am déu 1a

xAu, 14 lang phi. Mudn biét loai.chi phinio ¢6 nguy-co lang phi thi'cn phai so:sénh mlic.: -~
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chénh I&ch hidu sé giita téc d8 tang cAc loai chi phi véi giéi han TCy, TC; clia DN v6i:

- Mizc chénh léch twong img clia chinh DN qua cic ndm trude do

- Mire chénh 16ch tuong img ctia d5i thi canh tranh dang ddi ddu
- Mirc chénh 1&ch trong Ung binh quan cic DN trong nganh SXKD ma DN dang,

hoat ddng

Viéc so sanh trén dd thé hién quan diém so sinh toan dién v& thiri gian va khong
gian, cu thé va thng thé. Viéc so sanh nay gop phan gidm thiéu sy khap khiéng ctia phép so
sanh, Khi s khap khiéng ctia viée so sanh duoc gidm thidu thi viéc d4nh gid s€ tr& nén’

chinh x4c hon trong qué trinh phén tich

2.2. Lip ké hoach cho tirng logi chi phi

Can cir vao chi tiéu ké hoach doanh thu, ddng thoi dua vio (1) va (2). DN c6 thé
x4c dinh gidi han céc chi ti€u ké hoach ciia céc loai chi phi. Cu thé, giéi han cia loai chi

phi i duge x4c dinh nhu sau:

Dyra viio cong thite (1) ta ¢é: C < TC; => Cy < (TCp» Co+ Co). Trong d6 Co 14 chi
phi i ciia nam truée, C, 13 gid tri chi tiéu ké hoach cua loai chi phi i va (TCys Co + Co) 1a
gid¢i har ciia chi tiéu k& hoach: cho-loat chi. phi i Néu chi titu-ké hoach: ciia chi phi .t nhé
hon gidi han(TCysCo + Co). thi: DN c6:thé dat-duge:chi: tidwké& hoach.doanhthu d5:déra v

bao. dam loi nhuin ndmsaw: Iom:hon: A trden Néw:
trutng kink doanh:thay d&EmA DN cin phditFngchi it

A A

hon gi6T han (TCy» Co +Co) thi DN¢ciing can phai-khong-

Sfoackehaston

vi: i dos canhetranty hogc:do
o rifiSt

ham trén fa: (TCax €o + Co). Néu khng thi Tt nhudn i saw cba DN céixuhudng: Sy

3. Ban luén
C6 thé s dung s6 lidu két qua san xuit kinh doanh ciia mét cong ty dé kiém dinh
lai nhitng két qua cia céc cach tinh trén. D& don gidn héa, dudi day I3 nhing s 1idu cta

mdt céng ty gia dinh va trong d6 chi phén ra 3 _loai chi phi co ban, nhu mét kich ban

Ring L. K&t qua san xudt kink doanh cia cong ty x

méEs

hé& khéng chond vugrqua gidi~

— —
i&ch léch:
gilra giita
A A ~ 4 a
' 2010 2011 Toc d§ TC, toc 4§ TC, toc 4§
Chi tiéu X N Chénh 1éch ting %) ting . ting
(d3ng) (déng) @) | O | chiphs | U | cnipht
so voi s0 vai
TC, TC,
(Yo} (%)
t]i;DDmh 80.471.905.304 | 93.922.250.306 | 13.450.345.002. 1671 1
1N
2-Gia vén _ . . , - o Jeee b A
. 70.814.188.076.| 81.823:108.73% | 11.008.920.663 |- 15.55; - -2,55 -10,84° 1
hang bén -
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3-Chi phi

. 506.207.640 | 1.187.595.123 681.337.483 | 135.61 117,51 109,22
Marketing
4-Chi phi

2.985.928.931 | 3.501.882.846 515953915 | 17.28 - 0,82 -9,
QLDN 11
5-Tbng ‘
chi phi 74.306.324.647 | 86.512.586.708 | 12.206.262.061 | 16.43 | I8,1 | - 1,67 26,39 | -9.96
6-Loi
i 6.165.580.657 | 7.409.663.598 | 1.244.082.941 | 20.18

nhudn

Trong d: (5)=(2)+(3)+(4) v (6)=(1)-(5)
3.1. Phén tich chi phi va phdt hién ling phi

Dua vao cich phin tich trén, cbog.ty cb thé chi ra nhitng chi phi nao da gbp phén
1am cho loi nhudn ting hodc gidm va nhiing chi phi nao gop phin 1am loi nhuén dvong
hodc Am va nguy co ling phi & loai chi phi ndo. Cy thé 1a:

3.1.1 Xét vé mat heong:

C3n cit vao sb liéu & bang trén va théng qua viée sir dung phén tich gidi han chi phi
véi da TC, va TC; A chi ra ring; Chi phi quan ly doanh.nghiép va gia von hang ban 1a 2
loai chi phi ¢ lam cho loi nhufin dwong va tang,. vi chénh: léch cia tdc. d6 tAng chi phi cla
2 loai.chi.phi ndy se vt TCr va TCx déu.Apy: Trong khirdé; chicphi: Marketmg da lam cho
Tt nhmdm, gioy.va: giam xubmgydindis KiGhps: vi chénhi léch: coimtbordd. tang: chi phi
Matrketing so vor TCy va TCy déwduong::

3.1.2. Xét vé mdt chat:

Mudn biét chi phi Marketmg cé lang phi hay khéng thi phai st dung cac mirc
chanh léch trén d& so sénh vl voi $6 litu qua khit cia cdng ty, so vdi mot vai dbi thi canh
tranh va so v6i s& lidu binh quén trong nganh:

- Néu chi phi Marketing ciia cong ty ¢6 mirc chénh 1éch nay cing diu v6i su chénh
léch ciia cic ¢bi thi canh tranh va binh quéin cia nganh thi khéng thé khing dinh cbng ty
d3 lang phi & chi phi Marketing, c6 thé do su bién dong ctia mdi trudmg kinh doanh bt lgi
mi chi phf Marketing ting nhanty nhw me? DI khdce: chni Kiivg: rifngrgl cdng ty

- Néu chi phi Marketing ciia cong ty c6 mtrc chénh 1éch nay khac déu véi su chénh
léch clia cac dbi thi canh tranh va binh quén cia nganh thi c6 thé khing dinh cdng ty 43
lang phi & khéu st dung chi phi Marketing. Vi céc déi tho canh tranh st dung chi phi
Marketing vé&i cac mirc chénh 1éch m, lam cho lgi nhudn ciia hg ting 1én. Trong khi do chi
¢6 cong ty sir dung chi phi Marketing voi cac mtc chénh 16ch duong, nghia 13 vigc s dung
chi phi Marketing ctia cng ty chua tbt, cling ¢6 thé goi ddy 1a lang phi. Luc nay, cong ty
cén phai phau tich ndi dung ctia chi phf Marketing mét cach cu thé, k¥ ludng v cén phai
so sanh téc d6 ting cha chi phi ndy vdi chinh né trong qua khi clia cong ty, @& nhim tim ra

nguyén nhan, ‘ddng thdi dé ra nhilmg bién:phap. khic.phuc.kip thii, nham cai. thién loi . .

nhuin .
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B LR K g i by e H ok asias gl

3.2. Lip ké hoach chi phi

Mit khac, gia sir cong ty mubn 13p k€ hoach chi phi cho nam 2012, vdi chi tiéu. ké..
hoach ciia.ciia doanh thu 13 ting.20%. so véi nim. trude. va muc. tidu cia. cong ty: 1a 1ot
nhuén nam 2012 phai 16m hon 1gi phudn ndm 2011 thi viée tinh TC; va TC; ¢d thé ding dé
thar khao v xéc dink chi tiéw ké& hoach chi pht cho cong ty nhur saur

-R=02.

K- I, _ 7.409.663598 . o0
R, 93.922.250.306
LGB 1o =% 02 _5172%

1-R, 0,921

Nhu viy céc chi tiéu ké hoach chi phi nam 2012 cia cong ty 1a: C; <(TCyx Co +Co)
- Chi phi gi4 von hang ban: <0,2172-81.823.108.739 + 81 823.108.739 = |
99.595.087.957.4
- Chi phi quén 1i doanh nghiép: < 0,2172.1.187.595.123 + 1.187.595.123 =
1.445.540:783:d:.
- Chi phi:Marketing:<§;2172.3:501.882:846:+ 3. 501-832:846% =
4. 26’2‘4’15&?*?'6?&5‘&*\-
nam 2011 Tuy nhmn., banglcmh nghn;m cua minh va de céc: chx titw ké. hoach: chi ph".r
mang tinh hién thyc thi cdng ty cé- thé gia glam v& mit gig trf clia mdt s6 chi tiéu chi phi
trén,. Ly do cua viéc gia gidm trén 13 do co cAu chi phi khéng glong nhau & mbi mic doanh
sé va su bién d6ng clia moi trudmg kinh doanh cling khong gwng nhau qua cdc ndm, ma
nhit 13 méi truong canh tranh. Nhung ¢dng ty phdi khéng ché khéng cho téc do ting cia
cac chi phi d6 vuot qua gidi han trén (TCz» C, + C,) hodc (TC, + 1)C,, néu khong thi loi
nhudn c6 xu hudng gidm manh, thim chi co. thé 1am loi nhuin Am - Gidi han trén (TCy» Co
+ C,) dugc suy.ra tic cing, thic. (2).

SRR . 02+00789

L=TC, = = 30,28%
1-R, * 1-0.0789

Nhut viy gi¢i han trén ciia c4c chi tiéu k€ hoach chi phi 1a:

- Chi phi gi4 vén hang bén: 1,3028+81.823.108.739 = 106.599.146.065d

- Chi phi quan li doanh nghiép: 1,3028+1.187.595.123 = 1.547.198.9264

- Chi phi Marketing 1,3028.3.501.882.846 = 4.562.252.971d

Nhu vdy, hé théng cac chi tiéu k& hoach chi phi nim 2012 c6 thé1a: -

- Chi tiéu ké hoach chi phi gid vén hang ban phai nhd hon-99.595.087.957.¢ Néu o .
gia gianz thi cfing khéng nén 16n hon: 106.599.146: 0654
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- Chi tiéu ké hoach chi phi quén li doanh nghiép phai nho hom: 1.445.540.783.d Néu
co gia giam thi cling khéng nén 16n hon: 1.547.198.9264

- Chi tiéu ké hoach chi phi Marketing phai nhé hon: 4.262.418.768.4. Néu ¢o gia
giam thi cling khong nén 1on hon: 4.562.252.9714

Tat ca nhtmg phén tich, tinkr todn trér déw dwa trém quan diém Nhamn - Qu& qHAR:
diém lich sur va dua trén céc sb ligu binh quan cia nganh, ddng thii cb xét dén yéu t6 moi
truong kinh doanh, d6 13 méi trudng canh tranh. Cy thé 1a dua vio két qua doanh thu dé
phén tich chi phi v dya trén chi tiéu ké hoach doanh thu cia DN dé 1ap ké hoach chi phi.
Trong d6, doanh thu 13 két qua va chi phi 1a nguyén nhin

4, Két ludn

Cho du loi nhufn cia DN ¢é thé 1én hom hodc. nhé hon nim trade thi ciing cé thé
c6 nhifng loai chi phi gép phin lam cho lgi nhusn ting hoac glam va ciing ¢6 nhiing loai
chi phi lam cho lgi nhuin duong hofc 4m. Bai viét nay dé xudt mét trong nhimg cach xac
dinh giGi han chi phi t6i da nhim phan tich va nhan biét foai chi phi nao da g6p phan lam
loi nhuén ting hoéic giam va loai chi phi ndo gép phén 1am cho loi nhuén duong hodc Am.
Két qua ciia cich tinh nay s& 1a co s& dé cic DN tim ra nhilng nguy co lang phi. Bé 1a
nhimg loai chi pht d& 1dm loi nhuin gidm hotic 4m. Két qua cta cach tinh nay c6 thé cai
thi¢n kha nang sinh 1% cia DN. Dong.thir, videxac dinhvcdergidi-hanchi-phi téi da TC, va
TC; s& 13 carsér A& DN ﬂlam*khaomay'dmkgyha théngichitiduk Hoachchaoscic. loai chi phi.
Ngoai ra. bativittniydi chitngsmin drgaring: Conkii tmmg Hopytde déiting chi phi-
161 hon tée d$ ting cia doank: thy, nhimg lot nbiudir cie DN v cao: o ndm: trude:

TAI LIEU THAM KHAO
Bai viét nay chi dwa vao kink nghiém cua ngwoi viée, khéng c6 trich ddn va tham khéo
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