TRUONG PAI HOC NHA TRANG
Khoa/Vién: Cong nghé thong tin
B mén: Hé thong thong tin

PE CUONG CHI TIET HQC PHAN
1. Thong tin vé hoc phan:
Tén hoc phan: QUAN LY DU AN BANG MICROSOFT PROJECT 2013
- Tiéng Viét: Quan 1y du an bang Microsoft Project 2013
- Tiéng Anh: Project Management by Microsoft Project 2013

M3 hoc phan: INS328 S6 tin chi: 2 (2-0)
Dao tao trinh do: bai hoc
Hoc phan tién quyét: Tin hoc co s¢

2. Thong tin vé giang vién:

Ho va tén: Ha Thi Thanh Nga Chutre danh, hoc ham, hoc vi: Giang vién, Thac si
bién thoai: 0935401517 Email: ngal47@gmail.com

Dia diém, lich tiép SV: Sang tht 6 hang tuan (tiét 3) tai B6 moén HTTT (G6-tang 2)

3. M ti tom tiat hoc phan:

Moén hoc nay gitp sinh vién nam viing cac khai ni¢m co ban vé dy an va quan 1y dy
an (QLDA) cting nhu phuong phap ap dung trong thuc té. Hoc phan giup sinh vién mo
rong co so kién thire va cac ki nang thao tac phan mém Microsoft Project 2013 dé 1ap ké
hoach va quan 1y mét du an nho dén trung binh.

4. Muc tiéu: . 7
Sau khi hoan thanh hoc phan nay, sinh vién s& c6 thé
= Hiéu dong co, nhiig nguyén tic co ban, va thuat ngir vé QLDA
= Hiéu sy phat trién va nhig mdi quan tim QLDA c6 lién quan nhu thé ndo va lam
thé nao chiing c6 thé dugc tich hop véi nhau.
» Hiéu cac hoat dong can thiét lién quan hoach dinh dy an, thyc thi, gidm sat, kiém
so4t va két thac du an
= Van dung kién thtrc da hoc vao viée ap dung phﬁn mém Microsoft Project 2013. St
dung thanh thao cac chirc ning co ban ciia phan mém quan 1y du 4n Microsoft
Project 2013 dé thiét lap, xay dung lich trinh, theo ddi mét du an thyc té
= Ting kha ning sang tao, hop tac lam viéc nhom khi giai quyét bai tap 16n
= Ting kha ning giao tiép, thuyét trinh trudc 16p
5. Két qua hoc tip mong doi (KQHT):
Sau khi hoc xong hoc phan, sinh vién c6 thé:
a) Hiéu cac thuat ngir quan 1y du 4n khi sir dung phan mém Microsoft Project
b) Thiét 1ap mot Project theo mét lich lam viéc, ngay bat dau va phuong phép 1ap lich
trinh



c) Tao dugc mot mot Céu trac phan chia cong viéc (Work Breakdown Structure -

WBS) gém cac tac vu theo ché do 1ap lich trinh brling tay hodc lap lich trinh ty dong

d) Udc tinh thoi gian va lién két cac tac vu
e) Phan biét, gan va quan 1y cic ngudn tai nguyén trong Microsoft Project

f) Thiét 1ap cac du an goc va st dung d€ do luong su tién trién ciia dy an

g) Nim bt dir liéu thuc hién thue té dé cap nhat va 1ap lai ké hoach

h) Nim bt cac hoat dong két thuc dy an

6. K¢ hoach day hoc:
6.1 Ly thuyét: ‘
A Nham S6 | Phwong phdp Chudn bi ciia
STT Chiwong/Chii dé dat tiét day — hoc nguoi hoc
KQHT ' : '
1 Chii @ 1: Tong quan quan a 6 Thuyét giang, Xem trudc Bai
Iy duw 4n thao luan, SV giang;
1.1 | Quan ly du an tu doc va tu Tai liéu day va
1.2 | Cac quy trinh quan 1y du an hoc muc (1.3) hoc 1.
(QLDA)
1.3 | Vai tro cia Microsoft Project
trong QLDA
2 Chi dé 2: Hoach dinh duw b.c. | 16 Thuyét giang, | Xem trude slide
an d, e, Thao luan, bai giang,
2.1 | Thiét 1ap mot Project File f, g, Bai tap trén Tai liéu day va
2.2 | Khéi dong du 4n h 16p, hoc 2. Chuong 5,
2.3 | Xy dung mot lich trinh Bai tap 16n 6.7
2.4 | Xay dung mot doi cho du an
2.5 | Géan cac ngudn tai nguyén
cho cac tac vu
2.6 | Xac dinh chi phi dy an
2.7 | Xem xét va diéu chinh ké
hoach
2.8 | Luu ké hoach dy 4n
Chii @ 3: Hoat dong lién g,h 8 Thuyét giang, | Xem trude slide
quan cac du 4n Théo luan, bai giang,
3.1 | Theo ddi, cap nhat va lap lai Bai tap trén Tai li¢u day va
ké hoach du 4n 16p, hoc 2. Chuong 8§,
3.2 | Két thic dy 4n Bai tap 16n 9
6.2 Thuc hanh: .
Nham A , 2 .,
STT Bai/Chii dé dat ;th P Z”Z‘y’ "ep (flcap CZZ’; l.b;wcé“’
KQHT i ' '
1




11

7. Tai liéu day va hoc:

Muc dich
71 , st dun
A A v gen N“’T Nha xuat | Dia chi khai ] g
STT | Tén tac gia Tén tai liéu xuat . i ea Tai
, ban thac tai liéu Tham
ban liew | ihdo
chinh
1 | Project A Guide to the X
Management | Project PMBOK
Institute Management ® Guide B
Body of 2013 (PMI GV cung cap
Knowledge, Guide)
Fifth Edition
2 | Bonnie Microsoft X
Biafore Project 2013 the | 2013 OReilly | GV cung cip
missing manual
3 | BenHoward | Microsoft
Project 2013 Microsoft, 2
Plain and 2013 OReilly GV cung cap X
Simple
4 | Cynthia Microsoft John
Snyder, Project 2013 for | 2013 Wiley& | GV cung cap X
Nancy Muir | Dummies Sons, Inc.
5 | Carl Microsoft
Chatfield, Project 2013 Microsoft .
and Timothy | Step by Step 2013 Press GV cung cap X
Johnson
6 | Rodolfo Dynamic
Ambriz, Scheduling J.ROsS .
Mario Landa, | With Microsoft 2015 Publishing GV cung cap X
Keith Wilson | Project 2013
8. Yéu ciu ciia giang vién déi véi hoc phan:
Hoc phan c6 trang bi may chiéu
9. Panh gia két qua hoc tap:
9.1 Lich kiém tra giira ky (dv kién):
Lan ; .
L2 Tiet Hinh thirc s 3A A 2 Nham dat
ktzlf:gq i Kiém tra Chu dé/Noi dung dwoc kiém tra KQHT
1 Bao cao | Bao cao bai tap nhom a, defg
nhom




9.2 Thang diém hoc phin:

TS. Nguyén Pirc Thuan

STT Hinh thirc ddnh gia Nham dat KOHT | Trong s6 (%)

1 | Chuyén can 5%
2 | Phat biéu, bai tap trén 16p a,b,c,d 10%
3 | Bao cao nhom c,dfg 35%
4 | Thi két thuc hoc phan a, d,e,f 50%

- Hinh thirc thi: Ly thuyét

-Péms: [ Pé dong: [X]

TRUONG BQ MON (CAC) GIANG VIEN

(Ky va ghi ho tén) (Ky va ghi ho tén)

Ha Thi Thanh Nga




