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Mo ta:
Hoc phan trang bi cho hoc vién kién thirc co ban vé quan 1y chudi cung ung thuc pham thuy san,
bao gom ca truy xuat ngudn gbc, quan 1y Iuu kho, quan 1y van chuyén, cac mdi quan hé hau can

va cac dich vu clia bén thir ba, vai trd cua thong tin trong quan 1y chudi cung mg, va mo hinh
tham khdo cac hoat dong chudi cung tng (Supply Chain Operation Reference Model = SCOR).

Muc tiéu:

Trang bi nhitng kién thirc co ban vé quan ly chudi cung tng thuc pham thuy san, gop phém cai
thién mirc do hiéu biét ctia ngudi hoc ddi véi qua trinh xay dung va ap dung cac h¢ thong truy
xudt ngudn goc Hoc phan s€ gop phan trang bi cho ngudi hoc kién thirc vé quan 1y luu kho, quan
ly van chuyen cac moi quan h¢ héu can va cac dich vu cua bén thir ba, vai tro cua thong tin trong
quan 1y chudi cung tmg, va md hinh SCOR dé c6 thé tinh toan va dua ra nhimg quyet dinh lién
quan phu hop cho muc dich quan 1y, cling nhu danh gia hiéu qua hoat dong cua chudi cung ting
va dua ra nhitng cai tién dé nang cao hiéu qua hoat dong ciia chudi.

Két qua hoc tip mong doi:
Sau khi hoc xong hoc phﬁn, hoc vién c6 thé:

Danh gia dugc hién trang ctia h¢ thong truy xuat ngudn gdc trong chudi va dé xuat duoc cac giai
phép co ban dé€ hoan thién hé thong.

Nim duoc céc chi phi luu kho co ban.
Ném duoc cac kién thic co ban vé phuong thic van chuyén va dich vu hau can bén thu ba.
Nam dugc vai tro ctia thong tin trong quan 1y chudi cung tmg.

Dénh gid hiéu qua hoat dong chudi cung Ung dua trén md hinh tham khao cac hoat dong chudi
cung tng (SCOR) va dua ra nhitng thay doi phu hop d€ nang cao hi¢u qua hoat dong.



Noi dung:

TT Chi dé Nhiim dat S6 tiét
KQHT LT TH
1 Quan 1y chudi cung g (SCM) 1 1 0
1.1. | Su thay ddi vé birc tranh kinh doanh: Cac yéu t6 thiic
day/dong luc
1.2. | Khai niém vé Quan 1y chudi cung img
1.3. | Cac giai doan phat trién
1.4. | Vai tro cia SCM dbi véi hoat dong kinh doanh
1.5. | Céu trac ciia SCM
1.6. | Cac thanh phan co ban cia SCM
1.7. | Nhiing budc di co ban khi trién khai SCM
2 Truy xuat nguf")n géc 1 10 0
2.1. | Khai niém
2.2. | Ly do phai thyc hién truy xut
2.3. | Loi ich cua truy xu?it nguén géc
2.4. | Nguyén tic truy Xudt nguén goc
2.5 | Thu tyc truy Xudt nguon goc
2.6 | Phuong phap truy xuit ngudn gdc
3 Quan ly luu kho 2 5 0
3.1. | Nguyén nhan phai luu kho tai cong ty
3.2. | Chi phi luu kho
3.3. | Quan ly cac dong luu kho trong chudi cung tng
3.4. | Ra quyét dinh luu kho
4 Quan 1y van chuyén 3 4 0
4.1. | Vai tro ciia van chuyén trong hoat dong hau can
4.2. | Quyét dinh lya chon van chuyen
43 | Céac phuong thirc van chuyén
4.4 | Quan ly van chuyén
5 Céac mdi quan hé hau cin va cac dich vu ctia bén thi ba 3 4 0
5.1. | Cac mbi quan h¢ hau can
5.2. | Céc dich vu hau can bén thir ba
6 Vai tro cua thong tin trong SCM 4 2 0
6.1. | Vi tri cta thong tin trong SCM
6.2. | Gidi thiéu cac hé thong thong tin cho SCM
6.3. | Chat luong thong tin
7 Mo hinh tham khao cac hoat dong chudi cung tmg (Supply 5 4 0
Chain Operation Reference model = SCOR)
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Kiém tra va danh gia:

TT

Hinh thirc kiém tra, danh gia Nhiam dat KQHT Trong sb (%)

Bai tap trén 16p, bai tap vé nha va trinh bay trén

. 1,5 30
16p

Thi két thic hoc phan: tiéu luén 1-5 70
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